
Risk assessment, Supervision 

and Monitoring

A Practical Approach  



Most 

Effective

Least 

Effective

Hierarchy of Control of Risk 



Ready : Fire : Aim 



Risk Assessment. Supervision & 

Monitoring 

ABCDEFGHIJ

The 10 Steps 



A  
Assess Business Needs 

Assess the right MHE for those needs

Assess by Global Survey , Primary, Secondary

Achievement



B 
Business Integrity 

Benchmark /Best Practices 

Behavioural Assessment



C
Competency of Driver

Control Measures / Contractors / 

Customers

Culpability 



D
Development of SOP’s  /SSOW / Pedestrian 

Routes

Delegate Responsibility / Not Accountability 

Duty of Care 

Do Next 



E
Enforcer of Standard

Engagement of Staff

Encouragement of Workforce



F
Findings (Audit) 

Financial Implications 

Further Future Action



G
Governance

Guidance 

Goodwill 



H
Historical Accident, Incident, Near Miss 

How are we currently performing

Have things changed

Human Resources  



I
Inspection Regime

Insurable Risk 

Incentives



J
Justification of Approach / 

Reasonable Practicable Measures

Judiciary : Investigation 



It’s not to celebrate the right things you do 

Occasionally 

It’s to celebrate the right things you do 

Consistently 

To Sum Up



Demonstrate Consistently 

Shared Accountability and Transparency

CoAching and developing others

Cross-Functional Teamwork and collaboration

Listening and LEarning

Benchmark and ConTinuously Improve

Business IntegritY



You’re the Link between Enforcement and 

Enforcer

Are  you the ???????? 

Link 



http://www.hse.gov.uk/workplacetransport/safetysigns/banksman/banksman.htm

https://www.hseni.gov.uk/topic/forklift-trucks

http://www.hse.gov.uk/fallsfromvehicles/index.htm

Health and Safety at Work (Northern Ireland) Order 1978 

The Provision and Use of Work Equipment Regulations (Northern Ireland) 1999 (PUWER)

Management of Health and Safety at Work Regulations (Northern Ireland) 2000

The Work at Height Regulations (Northern Ireland) 2005

Lifting Operations and Lifting Equipment Regulations (Northern Ireland) 1999 (LOLER)

Additional Guidance 

• https://www.youtube.com/watch?v=TdexEfzu88o&list=PLi8nqrsVU6huf02iW-
Tdl6JtNyWgF8bWX

http://www.hse.gov.uk/workplacetransport/safetysigns/banksman/banksman.htm
https://www.hseni.gov.uk/topic/forklift-trucks
http://www.hse.gov.uk/fallsfromvehicles/index.htm
https://www.youtube.com/watch?v=TdexEfzu88o&list=PLi8nqrsVU6huf02iW-Tdl6JtNyWgF8bWX


Safety Officer


