MINUTES OF THE PROCEEDINGS OF THE MEETING OF THE COUNCIL HELD
AT MOSSLEY MILL ON MONDAY 30 JUNE 2025 AT 6.30 PM

In the Chair

Members Present
(In person)

Members Present
(Remotely)

Officers Present
(In person)

Councillor S Cosgrove

Aldermen — T Campbell, L Clarke, J McGrath, M Magill,
P Michael, and S Ross

Councillors — J Archibald-Brown, A Bennington,

M Brady, M Cooper, P Dunlop, S Flanagan, N Kelly,

R Kinnear, AM Logue, H Magill, A McAuley,

E McLaughlin, M Ni Chonghaile, L O’'Hagan, A O’Lone,
and S Wilson

Aldermen - L Boyle, P Bradley, and M Cosgrove

Councillors - J Burbank, M Goodman, R Lynch,
B Mallon, T McGrann and B Webb

Deputy Chief Executive & Director of Economic
Development and Planning — M McAlister

Director of Community Development — U Fay

Director of Sustainability — M Laverty

Director of Parks and Leisure, Operations - M McDowell
Director of Finance and Governance - S Cole

Director of Organisation Development (Interim) — H Hall
Deputy Director of Governance - L Johnston

Borough Lawyer and Head of Legal Services — P Casey
ICT Systems Support Officer — C Bell

ICT Change Officer — A Cole

Mayor & Member Services Officer — S Fisher

NOMINATION OF CHAIRPERSON

The Deputy Chief Executive and Director of Economic Development and
Planning advised Members that apologies had been received from the Mayor
and Deputy Mayor, and in accordance with (Section 9) of Standing Orders,
she requested that Members nominate a Chairperson for the meeting.

Moved by Alderman Cosgrove
Seconded by Councillor Wilson that Councillor Cosgrove Chair the meeting.



BIBLE READING, PRAYER AND WELCOME

Councillor Cosgrove assumed the Chair and welcomed all present to the
meeting and advised Members of the audio recording procedures.

The meeting opened with a Bible reading and prayer from the Mayor’s
Chaplain, Reverend John Gilkinson.

Alderman Boyle and Councillors, Goodman, Kelly, Kinnear, Logue, McAuley,
McGrann, McLaughlin, Ni Chonghaile, O’Hagan and O’Lone joined the
meeting at this point.

APOLOGIES

Mayor — Councillor L Kirkpatrick

Deputy Mayor — Councillor J Gilmour

Alderman - J Smyth

Councillors — H Cushinan, R Foster, V McWilliam, M Stewart, S Ward

DECLARATIONS OF INTEREST
None
MINUTES OF THE ANTRIM AND NEWTOWNABBEY BOROUGH COUNCIL MEETING

Moved by Alderman Cosgrove
Seconded by Councillor Wilson and

RESOLVED - that the Minutes of the proceedings of the Antrim and
Newtownabbey Borough Council Meeting of Tuesday 27 May 2025 be taken as
read and signed as correct.

MINUTES OF THE ANNUAL MEETING OF ANTRIM AND NEWTOWNABBEY BOROUGH
COUNCIL MEETING

Moved by Councillor O’'Hagan
Seconded by Alderman Cosgrove and

RESOLVED - that the Minutes of the proceedings of the Annual Meeting of
Antrim and Newtownabbey Borough Council Meeting of Monday 2 June 2025
be taken as read and signed as correct.

MINUTES OF THE OPERATIONS COMMITTEE MEETING

Moved by Alderman Clarke
Seconded by Councillor Archibald-Brown and

RESOLVED - that the Minutes of the proceedings of the Operations Committee
Meeting of Monday 9 June 2025 be approved and adopted.
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MINUTES OF THE POLICY AND GOVERNANCE COMMITTEE MEETING

Moved by Councillor Magill
Seconded by Alderman Clarke and

RESOLVED - that the Minutes of the proceedings of the Policy and Governance
Committee Meeting of Tuesday 10 June 2025 be approved and adopted.

MINUTES OF THE COMMUNITY DEVELOPMENT COMMITTEE MEETING

Moved by Councillor Wilson
Seconded by Councillor Brady and

RESOLVED - that the Minutes of the proceedings of the Community
Development Committee Meeting of Monday 16 June 2025 approved and
adopted.

MINUTES OF THE PLANNING COMMITTEE MEETING, PART 1

Moved by Councillor Kinnear
Seconded by Councillor Flanagan and

RESOLVED - that the Minutes of the proceedings of the Planning Committee
Meeting of Monday 23 June 2025 Part 1 be taken as read and signed as
correct.

MINUTES OF THE PLANNING COMMITTEE MEETING, PART 2

Moved by Councillor Kinnear
Seconded by Councillor Flanagan and

RESOLVED - that the Minutes of the proceedings of the Planning Committee
Meeting of Monday 23 June 2025 Part 2 be approved and adopted.

MINUTES OF THE AUDIT AND RISK COMMITTEE MEETING

Moved by Alderman McGrath
Seconded by Councillor Goodman and

RESOLVED - that the Minutes of the proceedings of the Audit and Risk
Committee Meeting of Tuesday 24 June 2025 approved and adopted.

Councillor Webb left the meeting during Item 12
NOTICE OF MOTION

Proposed by Councillor Bennington
Seconded by Councillor Flanagan

“The Council have recognised the immense sacrifices of the Northern Ireland
Prison Service through difficult times and have already approved an
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appropriate commemoration and a legacy project that was on display in the
Museum at the Mill.

To further celebrate the Officers and the Northern Ireland Prison Service this
Council confer the Freedom of the Borough on the Northern Ireland Prison
Service.

This honour would serve as a testament to the unwavering dedication and
bravery exhibited by the officers of the Northern Ireland Prison Service. Their
commitment to maintaining safety and upholding justice in the face of
adversity has not gone unnoticed. The Council believes that this gesture will
provide a lasting tribute to the vital role they have played in our community’s
history”.

On the Motion being put to the meeting, 22 Members voted in favour, 8
against and 0 abstentions and it was

RESOLVED - that the Motion be declared carried.

ACTION BY: Ursula Fay, Director of Community Development

ITEMS FOR DECISION

ED/LMP/003 LABOUR MARKET PARTNERSHIP (LMP) LETTER OF OFFER 2025-26

1. Purpose

The purpose of this report was to seek retrospective approval for the
acceptance of the Labour Market Partnership (LMP) Letter of Offer for 2025/26

including the Council’s contribution fowards admin costs of £26,172.59.

2. Infroduction/Background

Members were advised that a letter of offer (circulated) had been received
from the Department for Communities (DfC) for the Labour Market Partnership
Action Plan 2025/26.

3. Previous Decision of Council

Members were also reminded of the decision of the Economic Development
Committee in January 2025 to approve the proposed targets for the 2025/26
Action Plan.

4, Key lIssues

The budget for the Partnership for this financial year had therefore been
confirmed as £395,966.53 (422,139.12 inc. Council confribution), as detailed
below and as set out in the previously approved Action Plan:
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Department for Communities Contribution
- Administration Spend £103,079.00
- Operational Spend £292,887.53

Council Contribution
- Administration Spend £26,172.59

It was to be noted that the budget had been developed based on guidance
supplied by DfC. Administration costs were capped at 20% of overall
programme costs. There were currently 3 Council Officers (2.8 FTE equivalent)
working on the Labour Market Partnership programme. Funding of £100,768.4
from DfC would cover 81.7% of the salary costs involved with £26,172.59 met by
the Council, provision for which had been made in the 2025/26 economic
development budget.

Due to the Department’s requirement to have the Letter of Offer signed and
returned by 11 June, retrospective approval was sought from Members.

Moved by Councillor Lynch
Seconded by Councillor Bennington and

RESOLVED - that retrospective approval be given for the acceptance of the
Labour Market Partnership (LMP) Letter of Offer for 2025/26 including the
Council’'s contribution towards administrative costs of £26,172.59.

ACTION BY: Carrie Beck, Business Development Officer (Skills)

CP/PP/006 PEACEPLUS PARTNERSHIP MINUTES

1. Purpose

The purpose of this report was to provide Members with the minutes from the
PEACEPLUS Full Partnership Meeting held on 17 June 2025 as a true and
accurate reflection of the meeting.

2. Infroduction/Background

Members were reminded that the PEACEPLUS Partnership operated as a
Working Group of Council.

As such, the minutes of the following PEACEPLUS Partnership meeting,

Full Partnership meeting minutes 17 June 2025 were circulated for
consideration.

3. Previous Decision of Council

Members were reminded that the minutes of the PEACEPLUS Full Partnership
Meeting on 1 April 2025 had been approved as a true and accurate reflection
of the meeting at the April 2025 Community Development Committee.



Members were reminded that the draft PEACEPLUS Co-designed Local
Community Action Plan, and the outcome of the Section 75 Equality Screening
and Rural Proofing carried out for the Plan were approved at the March 2024
Community Development Committee.

4. Governance

The PEACEPLUS Partnership oversaw the design and implementation of a co-
designed process used to inform the development of an over-arching
PEACEPLUS Local Community Action Plan.

Members were reminded that it had been agreed at the February 2022
Community Planning Committee that the Membership of the PEACEPLUS
Partnership would be as follows:

¢ 12 Elected Members nominated by D'Hondt and representative of each
DEA;

e 4 Statutory Partners from Education Authority, Northern Ireland Housing
Executive, Police Service of Northern Ireland and Northern Health and
Social Care Trust to be nominated by the Statutory Partners;

e 7 Social Partners with one from each DEA appointed by public
advertisement and selection process.

The PEACPELUS Partnership was governed by a constitution and a Partnership

Agreement.
5. Summary

The PEACEPLUS Partnership operated as a Working Group of Council. The draft
minutes from the Full Partnership meeting on 17 June 2025 had been provided
for Members’ approval.

Moved by Councillor Cooper
Seconded by Councillor Wilson and

RESOLVED - that the minutes of the PEACEPLUS Full Partnership Meeting held on
17 June 2025, be approved as a true and accurate reflection of the meeting.

ACTION BY: Julia Clarke, Peace Programme Co-ordinator

13.3 AC/GEN/085 COMMUNITY FESTIVALS FUND GRANT AID

1. Purpose

The purpose of this report was to seek Members’ approval for the acceptance
of a grant offer of £27,770 from the Department for Communities to support the
Council's Community Festivals Fund grant aid programme.



2. Introduction/Background

As part of the Council’'s Community Development Grant Aid Programme,
community and voluntary organisations could apply for Community Festival
grant funding to support the delivery of community events.

A community festival was defined as a series of events with a common theme,
delivered within a defined time period. It was developed from within a
community and should celebrate and positively promote what the community
represented. Community festivals were about participation, involvement,
inclusion and the creation of a sense of identity, and were important in
contributing to the social well-being of a community. The fund was available
to properly constituted community, voluntary and charitable groups based in
the Borough.

Each year, Council’'s Community Festivals Fund budget included an
anticipated contribution from the Department of Communities which was
usually confirmed in June. The circulated letter, received on 17 June 2025,
confirmed an offer of £27,770 towards the 2025-2026 Community Festivals Fund
budget.

3. Previous Decision of Council

Three single-year grant applications totalling £17,750 had been approved at
the March 2025 Community Development Committee. In addition, 20 groups
would be in receipt of previously committed multi-year grants totalling £115,570
in 2025/26.

A request from one of the groups in receipt of grant aid in 2025/26 to increase
their level of funding from £5,000 to £10,000 was approved at the June 2025
Community Development Committee.

4. Financial Position/Implication

In the 2025/26 budget setting process, it was anticipated that £27,700 would be
contributed by the Department for Communities to the Council’s Community
Festivals Fund and this was now confirmed as £27,770. Therefore, the total
provision for the Community Festivals Fund in 2025/2026, including the
Department’s confribution was £135,640.

5. Summary

The Department for Communities had offered £27,770 towards the Council’s
Community Festivals Fund 2025/26 budget, against an anticipated contribution
of £27,700.

Moved by Alderman McGrath
Seconded by Councillor Logue and

RESOLVED - that the offer of £27,770 from the Department for Communities
towards the Council's Community Festivals Fund be approved.
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ACTION BY: Simon Goldrick, Head of Arts, Culture, Tourism and Events

ED/ED/314 INTERNATIONAL RELATIONS VISIT TO POPPY COUNTRY, FRANCE
23 & 24 AUGUST 2025

1. Purpose

The purpose of this report was to update Members regarding an invitation that
had been received from the Pays du Coquelicot (Poppy Country), inviting the
Council to send a delegation to the Air Meeting at the International Airport
Amiens-Henry Potez on 23 and 24 August 2025 and a ceremony at the Linfield
Memorial in Bertrancourt on 22 August.

2. Background

A delegation from Pays du Coquelicot (Poppy Country) visited the Borough
from 12 to 15 June to learn more about the local economy particularly tourism,
aerospace, agricultural development and education. The delegation
included;

Michel Watelain, President of the Poppy Country;

Sophie Chambaut, Director General of Services;

Thibaut Siméon, Director of the Poppy Country Tourist Office;

Céline Jasiak, Deputy Director of the Poppy Country Tourist Office and
Arnaud Soulet, Director of the International Airport Amiens-Henry Potez and
Vice President of Altytud

The delegation understood that the Council was currently reviewing its
International Relations Strategy and was therefore not in a position to make
any future commitment in relation to ‘twinning’ or a similar arrangement
however, they were keen to explore further opportunities on an informal basis.

3. Proposal

Since the visit, the Poppy Country representatives had invited a delegation
from Antrim and Newtownabbey Borough Council to the Air Meeting at the
end of August at the International Airport Amiens-Henry Potez (23 and 24
August) and a ceremony at the Linfield Memorial in Berfrancourt (22 August).

During the delegation’s visit to Antrim and Newtownabbey several discussions
were held in relation to the strategic opportunity that existed between Belfast
International Airport and International Airport Amiens-Henry Potez. This had
been specifically focused on the development of aircraft maintenance and
cargo operations between both airports and the growth of the aeronautical
sector in both jurisdictions. The proposed outward visit would provide an
opportunity to discuss these opportunities further.

It was proposed that the Mayor, Chair of Economic Development Committee
and an Officer would attend the visit.
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4. Finance

Officers from the Council’'s Economic Development section would licise with
the relevant officials in the Poppy Country to determine travel and
accommodation arrangements. Relevant costs could be met through the
existing Economic Development budget for 2025/26.

Moved by Alderman Campbell
Seconded by Alderman Cosgrove and

RESOLVED - that Members approve the attendance of Mayor, Chair of
Economic Development Committee and an Officer to attend the outward visit
at;

a) the Air Meeting at the International Airport Amiens-Henry Potez (23 and 24
August), and;

b) a ceremony at the Linfield Memorial in Bertrancourt (22 August), as per the
invitation received from the Pays du Coquelicot.

ACTION BY: Michael McKenna, Deputy Director of Investment and Business
Development and Steven Norris, Deputy Director of Regeneration and
Infrastructure

L/GEN/005 EXTENDED DISCOUNT TO 3G PITCHES

1. Purpose

The purpose of this report was to seek approval to extend the existing
discounted rate for 3G pitch bookings during the seasonal grass pitch
maintenance period to all user groups.

2. Background

Council-operated grass playing pitches were taken out of service annually
fromm May to September to facilitate rest and maintenance. This was essential to
preserve pitch quality and ensure availability throughout the playing season.

In recent years, the football season had lengthened, with competitive activity
now beginning in late August. As a result, demand for pre-season training and
matches was increasingly occurring as early as June.

In April 2023, approval had been granted to apply a discounted rate to 3G
pitch bookings during the summer months, aligning them with grass pitch
pricing for matches. In June 2024, this discount was further extended to include
training sessions. To date, this reduced rate had been made available only to
constituted sports clubs based within the Borough.

3. Further Application of Discount
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Following a Member's enquiry at the Community Development Committee, it
was proposed that the 3G pitch discount be extended to all users, including
community groups and individuals, during the grass pitch maintenance period.

Following a question from a Member, the Director Parks and Leisure Operations,
agreed to bring a report to a future Operations Committee meeting regarding
the potential for closer working arrangements with the Jubilee Centre in
relation to managing access to the 3G training pitch at Cloyne Crescent.

During the discussion, Councillor Cooper highlighted his involvement as Vice
Chair of Monkstown Community Association, the group that operates the
Jubilee Centre. The Director advised that no decision was required on the
working arrangement at the Council meeting and that a further report would
be brought back to the Operations Committee.

Moved by Councillor Dunlop
Seconded by Councillor Kelly and

RESOLVED - that approval be granted to apply a 50% discount to 3G pitch
bookings during July and August for all users and to align the pricing of the
training pitch at Cloyne Crescent with the other 3G Community Pitches. In
addition, a report is to be brought back to a future Operations Committee
Meeting regarding the potential for closer working arrangements with the
Jubilee Centre in relation to managing access to the training pitch at Cloyne
Crescent.

ACTION BY: Matt McDowell, Director Parks & Leisure Operations
ITEMS FOR NOTING

FI/AUD/02 REVIEW OF THE EFFECTIVENESS OF THE AUDIT COMMITTEE AND THE
ANNUAL REPORT 2024/25

1. Purpose

The purpose of this report was for Members to note the Review of the
Effectiveness of the Audit and Risk Committee and the Committee’s Annual
Report for 2024/25.

2. Infroduction / Background

The Chartered Institute of Public Finance and Accountancy’s (CIPFA) Audit
Committee — Practical Guidance for Local Authorities and Police 2022, placed
a requirement on Audit Committees to “Report regularly on their work, and at
least annually report an assessment of their performance”.

3. Key Points

In February 2025, Members of the Audit and Risk Committee completed a
review of the Committee’s performance throughout the year and agreed the
‘Self-Assessment of Good Practice’ checklist and the ‘Evaluating the
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Effectiveness of the Audit Committee’ checklist. The results (circulated) of this
review were agreed by the Audit and Risk Committee at their meeting in
March 2025.

The Audit and Risk Committee had also prepared an Annual Report
(circulated) which was agreed by Members in June 2025. This report outlined
the Audit and Risk Committee’s activities during 2024/25 and how the
Committee had discharged its roles and responsibilities as set out in the Audit
and Risk Committee Terms of Reference.

Moved by Alderman McGrath
Seconded by Councillor Wilson and

RESOLVED - that the Review of the Effectiveness of the Audit and Risk
Committee and the Committee’s Annual Report for 2024/25 be noted.

NO ACTION

G/MSMO/14 FERMANAGH & OMAGH DISTRICT COUNCIL MOTION - RURAL
PARLIAMENTS

1. Purpose

The purpose of this report was for Members to note the correspondence
received from Fermanagh and Omagh District Council in relation to its Motion
regarding Rural Parliaments.

2. Infroduction

Correspondence (circulated) had been received from Fermanagh and
Omagh District Council regarding a Motion adopted by that Council. The
Motion was in relation to the establishment of a Rural Parliament in Northern
Ireland and acknowledges the instrumental role such forums play in highlighting
rural challenges and fostering community-led change.

3. Key Points

In adopting this Motion Fermanagh and Omagh District Council included the
following key actions and intentions:

e recognised the value of Rural Parliaments already employed in several
European countries, including Scotland

¢ noted the comprehensive report ‘Rural Parliaments in Europe’,
commissioned by the Scofttish Government in 2012

e would contact the Executive Office and the other 10 Councils in the region
to lobby for the creation of a Rural Parliament similar to the current Scottish
model, while also considering best practices from other European models

e request the Executive and all Councils in the North of Ireland to, co-finance
a Rural Parliament in the North of Ireland and to work with the Irish
Government to form links across the island to establish an All-island Rural
Parliament.
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e Fermanagh and Omagh District Council would endeavour to host the
inaugural Rural Parliament in the North when it was established.

Moved by Councillor Bennington
Seconded by Alderman Magill and

RESOLVED - that the correspondence from Fermanagh and Omagh District
Council be noted.

NO ACTION
MOTION TO PROCEED ‘IN COMMITTEFE’

Moved by Councillor Flanagan
Seconded by Councillor Brady and

RESOLVED - that the Council proceeds to conduct the following business ‘In
Committee’.

Members were advised that the live stream and audio recording would cease
at this point.

ITEMS IN COMMITTEE

IN CONFIDENCE G/LAN/18 LETTING OF LANDS FOR GRAZING/CUTTING 2025
SEASON

1. Purpose

The purpose of this report was to seek Members’ approval of the letting of lands
for grazing/cutting for the 2025 season.

2. Background

Members were reminded underutilised lands were let for grazing/cutting via an
appointed agent in previous years. The purpose of this approach being to
raise income, as well as protecting lands from potential future adverse
possession claims and/or illegal grazing.

3. Update

Frazer Kidd, as Council’s agent, had marketed sites on behalf of Council and
recommended the following arrangements for the 2025 season based on the
highest offers received:

Land Tenant Purpose Fee per
annum/arrangements

Lands at Church | Sam Grazing horses £-

Road, Cameron

Randalstown
Circa 4.4 acres
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Lands at Sentry Brian Cutting £-
Hill, McConnell
Newtownabbey
Circa 17.4 acres
Lands at Doagh Clare Grazing retired £-
Road, Cannon horses (Behind
Newtownabbey the stable door
Circa 1.5 acres community
support farm)
Land at David Allen Grazing/cutting £- on a 5-year
Ballylurgan Road, agreement
Randalstown
Circa 17 acres

Moved by Councillor Wilson
Seconded by Alderman Campbell and

RESOLVED - that the letting of the lands for the 2025 season for grazing/cutting
as outlined in the report be approved.

ACTION BY: Liz Johnston, Deputy Director of Governance

IN CONFIDENCE FI/PRO/TEN/593 SUPPLY, DELIVERY & MAINTENANCE OF A
ROLL PACKER

1. Purpose

The purpose of this report was to obtain approval for the appointment of a
suitably qualified and experienced organisation to supply and maintain a Roll
Packer for use at Household Recycling Centres (HRC).

2. Infroduction/Background

Used at the Council’s HRC sites, the roll packer was required for the
compaction of wood, metals, plastics, furniture, and general household waste
in open containers on the sites. This contract would include purchase of one roll
packer and its maintenance. The spend on this contract was anticipated to be
approximately

This tender opportunity was made available on eSourcingNI on 23 May 2025.
One response was opened via the eSourcingNI Portal on 13 June 2025 and
referred to the evaluation panel for assessment. The tender was evaluated on
a two-stage basis as follows:

STAGE 1 - SELECTION STAGE

The tender was evaluated on a pass/fail basis for tenderer’s professional
conduct, economic and financial standing, management systems and
practices, previous relevant experience, local agent for maintenance, and
declarations and form of tender. The tender met the requirements of Stage 1 of
the evaluation process and proceeded to Stage 2.
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STAGE 2 - AWARD STAGE

Sub-Stage 1 — Technical Assessment

The tender was evaluated on a pass/fail basis for compliance with the
specification. The tender met the requirements of this stage and proceeded to
the next stage of evaluation.

Sub-Stage 2 — Quadlity & Commercial Assessment
The tender was evaluated on the basis of cost (100%) and the
recommendation was as follows:

Cost Total % Estimated Total
Supplier Assessment (out Scoreo Cost
of 100%) (£) (Excl. VAT)
Bergmann Direct Ltd 100.00% 100.00% s

While there was only one tenderer, the costs were in line with current market
rates and Officers were satisfied that the costs represented value for money.

Moved by Alderman Campbell
Seconded by Councillor Bennington and

RESOLVED - that, having achieved a score of 100%, Bergmann Direct Ltd be
appointed to supply and maintain the roll packer at the tendered rates.

ACTION BY: Melissa Kenning, Procurement Manager
IN CONFIDENCE ED/ED/070/VOL3 ECONOMIC DEVELOPMENT STRATEGY

1. Purpose

The purpose of this report was to recommend to Members that a new Economic
Development Strategy for the Borough had been commissioned, building upon
the current strategy produced in 2018. This strategy would provide a roadmap
for the development of the Borough’s economy over the next 10-20 years.

2. Infroduction/Background

The Council’'s current Economic Strategy and Action Plan had been produced
in 2018 by Advisory Webb and Associates and was accompanied by a Socio-
Economic Profile and Sector Competitiveness report (circulated).

The strategy had provided an excellent framework for the Council’s economic
development activities, particularly the achievement of key projects such as
the Advanced Manufacturing Innovation Centre (AMIC) through the Belfast
Region City Deal, the SPACE hubs in Antrim and Glengormley and a range of
sectoral support initiatives, urban and rural regeneration and innovation
initiatives. In addition, it had provided the evidence base for external partners
to access funding support including the £2.3 million secured by the Belfast
International Airport from the Levelling Up Fund.



Whilst much had been achieved over the last 7-8 years, there had also been
significant change at a local, regional, national and international level. The
Covid pandemic brought major challenges for businesses — disrupting normal
business activity and supply chains, shifting consumer behaviour and
accelerating the need for digital fransformation. Many faced financial strain
and workforce disruption adding to existing uncertainties which impacted on
business growth and investment. In addition, the war in Ukraine, the hike in oil
and gas process, the advancement of Al and new technologies coupled with
the reconfiguration of trading arrangements between the UK and Europe had
disrupted the ‘normal’ world order and required all stakeholders to take stock
and consider how best to tackle challenges in the future and maximise
economic opportunities.

Local government had been impacted by all of these factors to varying
degrees requiring a period of review and strategic planning for the future. As a
result, at the Economic Development Committee on 31 March 2025, Members
agreed to appoint an independent facilitator to lead a series of Workshops
with the Economic Development Committee Members, the Chief Executive
and senior Economic Development Officers to explore the key economic
factors impacting the local economy, opportunities for growth and identify key
gaps to be addressed over the next 10 years.

The three workshops were held on 8 April, 29 April and 13 May 2025 facilitated
by Simon Pringle of SDP Consulting. A copy of presentation slides from the
workshops along with a synopsis of the notes were circulated for Members’
information.

3. Proposal

Subject to approval, detailed Terms of Reference would be drafted which
would outline the main activities to be undertaken in the production of the new
strategy. Following finalisation of the TOR, a procurement process would be
undertaken to appoint a suitably qualified and experienced team to
undertake the assignment.

It was anficipated that the work could take up to 6 months to complete with
regular updates to be provided to the Economic Development Committee.

4. Finance

It was anficipated that the cost of the development of the new strategy would
be in the region of

Moved by Councillor Lynch
Seconded by Alderman Ross and

RESOLVED - that a new Economic Development Strategy for the Borough be
commissioned, building upon the current strategy produced in 2018, and
include:
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e An analysis of the local and regional economy, review of existing initiatives,
identification and confirmation of key growth sectors and investment
opportunities, stakeholder engagement and the formation of an Action
Plan

Which will seek to set the Borough apart from our competitors whilst also
promoting strategic collaboration with key partners. The cost of which will be
met through the Economic Development budget.

ACTION BY: Majella McAlister, Director of Economic Development and
Planning.

IN CONFIDENCE HR/HR/049 TIME MANAGEMENT SYSTEM

1. Purpose

The purpose of this report was to recommend to Members to approve the
appointment by direct award to North Time and Data to continue supporting
the organisation to deliver a time management solution across the whole
Council.

The project had a five-year gross cost of £- (excl. VAT) and would be
funded from existing revenue budgets and capital programme as appropriate.
The works were deemed affordable in the context of CAPEX and whole life
annual revenue.

2. Purpose of a Time Management System

The Council’'s fime management system was an essential operational tool used
by employees to record working hours by clocking in and out at physical
terminals across council sites. The system captured and processed data to
support a range of workforce management functions including:

Recording of worked hours and overtime

Management of flexitime, time off in lieu (TOIL) and annual leave
Tracking of other forms of absence such as sick leave

Integration with payroll for accurate payment of overtime and exception-
based attendance

3. Legacy Arrangement

Since 2015 the Council had operated using a hybrid model using two legacy
time management systems: TMS (provided by One Advanced) and Timeware
(provided by North Time and Data).

The primary vendor, One Advanced, had formally advised the Council that its
current TMS software and hardware were at end-of-life. They had further
advised that they would not extend the current confract beyond 31 December
2025 unless the Council upgraded to their new platform.



4. Review and Analysis

Officers had reviewed the proposed upgrade and deemed it operationally
ineffective and poor value for money.

In response, Officers had evaluated alternatives and concluded that North
Time and Data (NTD) - already the secondary vendor within the Council for
time management, was uniquely positioned to deliver a cost-effective, locally
supported, and seamlessly infegrated system.

Further details were provided in the business case (circulated).

5. Proposal

In compliance with the Procurement Act 2023, it was proposed to directly
award North Time Data the contract for the provision of time management
software to include the implementation and 5 years of support and
maintenance.

As an incumbent supplier, North Time and Data had an unmatched knowledge
of the Council’s time management protocols as well as the existing
infrastructure and software integrations in place to ensure there are no issues
with interoperability and compatibility.

Furthermore, they were uniquely positioned to implement the extension to the
time management system within the required timescales which would ensure
operational continuity for the Council.

6. Financial Implication

o Capital Cost: £- (funded from Council contributions)

o Revenue Cost over 5 years: .£- (support and maintenance)

e Revenue savings with sole vendor (versus current hybrid model): circa £7k
per annum

o Costs were within existing revenue budgetary provisions and offered value
for money.

7. Governance

e Procurement regulations permitted a direct award where only one supplier
was capable of delivering the required services.

e Procurement team had confirmed compliance based on pre-market
engagement findings.

e Project governance would be managed by the HR Systems team and ICT,
with oversight from senior leadership.

Moved by Councillor Bennington
Seconded by Councillor Lynch and



RESOLVED - North Time and Data be appointed by direct award to supply and
support a time management system across the whole Council at the full cost
over five years of £

ACTION BY: Victoria Stewart, HR Systems & Analytics Manager

MOTION TO PROCEED ‘OUT OF COMMITTEE’

Moved by Alderman Boyle
Seconded by Councillor Dunlop and

RESOLVED - that the Council proceeds to conduct any remaining business ‘In
Public’.

Members were advised that the audio recording would restart at this point.

The Chair thanked everyone for attending and the meeting concluded at
7.28 pm.

CHAIR

Council Minutes have been redacted in accordance with the Freedom of
Information Act 2000, the Data Protection Act 2018, the General Data Protection
Regulation, and legal advice.



