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Welcome to Anfrim and Newtownabbey Borough Council’s first Annual Report on performance for the
year 2015-16. In April 2015 we published our Corporate Plan, 2015 - 30 for the newly formed Council
and outlined our commitment to delivering the long term vision to become a ‘Prosperous Place, Inspired
by our People, and Driven by Ambition’.

In this inaugural year, we have put in place an ambitious programme, focusing on delivering, improving
and fransforming services for the benefit of our customers and ratepayers. We will continue with this
journey to achieve and excel on our customers and ratepayers behalf.

A copy of the Corporate Plan 2015-30, can be found on http://www.antrimandnewtownabbey.gov.uk/
CorporatePlan

Whilst this year has been an extremely busy one for the new Council, we are proud of the achievements
during this period as set out in this report.

Antrim and Newtownabbey Borough Council was established on 1 April 2015 as a result of the merger
of two neighbouring Councils within the context of local government reform in NI. At the same fime new
powers were fransferred to the Council which will provide us with the tools we need to deliver our vision.
These include, local planning, local economic and tourism development, off-street parking and leading
on the community planning process.
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—FOreword and INtfroducTion

In combining the two organisations, the Council has faken the opportunity fo infroduce a new
operating model, reduce costs, develop its people and improve and expand its services for our
cusfomers and residents.

This Annual Report 2015-16 provides an overview of the progress made in terms of the four
strategic pillars set out in the Corporate Plan 2015-30. It also includes an overview of the
Council’s financial performance for 2015-16 and provides detail on how we performed against a
number of key performance indicators.

I hope that you find this report informative and are encouraged by the Council’s performance and
commitment fo make our Borough a prosperous place, working with and being inspired by our
people and driven by the collective ambition of everyone.

| would like to thank all of our Elected Members, staff and partners for their hard work over the past
year. We wish to continue our partnership approach with residents, local businesses, communities,
statutory partners and other organisations to build upon the successful achievements of this our
first year in local government and together we can look forward to a successful future.

JACQUI DIXON Bsc mBA

Chief Executive

Strolling on Belfast Loughshore




Our Vision

A prosperous place. Inspired by our people. Driven by ambition.

Antrim and Newtownabbey Borough Council

Place

* A place where people
take pride in their
surroundings.

* A place where people
feel safe.

* A place where we
protect and enhance,
where possible, our
natural habitats and
built heritage.

* We have vibrant
and welcoming
towns, villages,
neighbourhoods,
and rural areas and
an efficient planning
process that promotes
positive development.

* A place where people
choose to reuse or
recycle their waste.

People

¢ Our communities
will have access to
high quality Council
services and facilities.
The support we
provide will lead to a
more active, healthy
and empowered
community.

¢ Communities and
agencies work tfogether
to plan and deliver
better services, address
disadvantage and
improve the quality of
life for everyone.

* Our community
is inclusive and
supportive and
encourages a culture
of tolerance, diversity
and respect.

* We communicate
clearly with our
residents, listen to their
feedback and respond
to their needs.

* We will achieve
excellence in customer
and service quality
standards and this will
be recognised through
accreditation schemes.

Performance &
Community Planning

Prosperity

* We identify and support
entrepreneurship, have
a strong competitive
business advantage
and are a centre of
excellence for leading
edge companies.

* We have a world
class infrastructure
which attracts inward
investment and
supports productivity,
exports and business
growth.

* We stimulate
business activity
to sustain existing
jobs and create
new employment
opportunities.

* We maximise tourism
opportunities and
have a strong arts and
cultural economy.

Our Vision

A prosperous place

Driven. by ambition
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I nspired by our people ¥
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Clotworthy House

Mission Statement

To meet and exceed the needs
and aspirations of our people and
be recognised for leadership and
excellence both locally and beyond.



Mossley Mill

= Proactive
= Modern

Corporate Improvement Governance Framework Ae» ™ o |} =Responsive
LY® = Professional

We take pride in organisational and service excellence, delivering
the highest quality services fo customers through a professional,
motivated and highly valued workforce. We use technology and
innovation to improve our services and promote a proactive and _ [ ReSpeCT
modern approach to the development of our Borough. . :

= Honesty

= Fairness
= Consistency

We serve our Borough with integrity, honesty and fairness and
treat all of our residents, visitors, stakeholders and employees
with respect. We allocate our resources and provide our services
in a fair and equitable way.

m Citizen centred

= High quality services
We are committed to placing the customer at the heart of - :
everything we do, achieving value for money and positive m Positive Ieadershlp
outcomes through high quality services and community i [ e i 4 ; : Bl
empowerment. We demonstrate leadership and team work, fi | ' ol S e T il CRITER (] money
engaging with the public to understand their needs and exceed N — B :
their expectations.

= Transparent

We make responsible decisions and are accountable, consistent v / . : N - : : i = Accountable

and transparent in all our actions and behaviours. We strive for - - .
R ) <conorie saciolond envionmental susanabity. = Economic, Social and Environmental
Sustainability
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Our Councl

] It covers 274 sq miles from the shores
of Lough Neagh in the west to the shores
of Belfast Lough in the east and from its
northern boundary with Ballymena, the
Glens of Anfrim and the Port of Larne
to its southern borders with Belfast and

Lisburn.

2 138,000 people live in the areq,
there are 3,730 businesses
and 212,000 annual visitors. Graigmore

Recycling Centre
()

Toome Randalstown

3 65,000 vehicles pass through each day
on the M2 - one of three major tfransport
corridors through the area.

Antrim Castle Gardens ®
& Clotworthy House °

Antrim Forum & Stadium

i ®CAFRE \A266
: Greenmount!
: Campus

; A522 ® Newpark
Recycling Site
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] ] At 833sqg km, Lough Neagh is the
largest freshwater lake in the UK and
an Area of Special Scientific Interest
(ASSI).

] O Three theatres - Courtyard Theatre
at Ballyearl, Theatre at The Mill,
Newtownabbey and the Old Courthouse
in Antrim will provide excellent venues for
allround entertainment.

N\

Q Six top class recreation facilities are on
Ballynure offer at Allen Park Golf and Lawn Bowls,
Antrim Forum & Stadium, Ballyear! Leisure
Centre, Crumlin Leisure Centre, Sixmile

\ Burnside Ballyeaston

\ Sixmile
Leisure Centre

\  BALLYCLARE °

Straid Leisure Centre and Valley Leisure Centre,
A57
Bruslee Civic °
\ Amenity Site
M2 Parkgate /...
/ A8 8 90 services delivered by 700 staff,
Ballyearl Arts &

Leisure Centre

® Mossley Mill_

Mossley “Jordangtown
A8 Carnmoney i A2

lehgormley
\ The Valley
Leisure

~A%_Dunadry

o LOUGH NEAGH N
4 Five million people arrive or § AS7 Centre
deportlevery year through Northern Q' A6 ey0 Belfast
Ireland’s busiest gateway, Belfast { Belfast 8 e Lough
International Airport. It majonal 3
Nutts Corner
C . A52
Cmm“:ugr 7 Two hospitals, Antrim Area (acute) and

Leisure Centre . Recycling Site

5 Two of Northern Ireland’s most popular
and modern retail outlets, Junction One
and Abbey Centre, aftract shoppers from
far and wide. Our town centres offer a
friendly local shopping experience.

[/ Map key

New joint council boundary

= = Current boundary
eeeoee |0

Whiteabbey (sub-acute), are within its
boundaries.

6 Three higher education facilities, the
University of Ulster at Jordanstown, CAFRE
Agricultural College at Greenmount
Campus in Anfrim and Northern Regional
College cater for over 20,000 students.

Annual Report : 2015-16

Flected Memibers

Airport District Electoral Area (DEA) covers Aldergrove, Clady, Crumlin, Mallusk and Templepatrick and consists of 5 members.

THOMAS BURNS

SDLP

T 07803 535094

E thomas.burns@antrimandnewtownabbey.gov.uk

PAUL MICHAEL
UuP

T 07587 657120
E paul.michael@antrimandnewtownabbey.gov.uk

ANNEMARIE LOGUE

SINN FEIN

T 07533 353610

E annemarie.logue@antrimandnewtownabbey.gov.uk

MERVYN REA wmBe

UupP

T 07860 590614

E mervyn.rea@antrimandnewtownabbey.gov.uk

L—d
4 MATTHEW MAGILL
DUP

Vol
A
A N 075254009
% E matthew.magill@antrimandnewtownabbey.gov.uk

Antrim District Electoral Area (DEA) covers Antrim Centre, Fountain Hill, Greystone, Springfarm, Steeple and Stiles and consists of 6 members.

NIGEL KELLS

DUP

T 07825 418774

E nigel.kells@antrimandnewtownabbey.gov.uk

JIM MONTGOMERY

UupP

T 07471 147666

E jim.montgomery@antrimandnewtownabbey.gov.uk

Key abbreviations

DUP Democratic Unionist Party

SDLP  Social Democratic and Labour Party
UupP Ulster Unionist Party

Tuv Traditional Unionist Voice

NEIL KELLY

ALLIANCE

T 07545 992615

E neil. kelly@anfrimandnewtownabbey.gov.uk

DREW RITCHIE

UUP

T 07713 864953

E drew.ritchie@antrimandnewtownabbey.gov.uk

ROISIN LYNCH

SDLP

T 07827 276840

E roisin.lynch@antrimandnewtownabbey.gov.uk

N,

iy
= JOHNSMYTH

w |
Vo DUP
‘ ""h T07436 582180
@ E john.smyth@antrimandnewtownabbey.gov.uk
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-lected Memibers

Ballyclare District Electoral Area (DEA) covers Ballyclare East, Ballyclare West, Ballynure, Ballyrobert and Doagh and consists of 5 members.

DAVID ARTHURS

UuUP

T 07925 740395

E david.arthurs@ anfrimandnewtown abbey.gov.uk

TIM GIRVAN

DUP

T 07895 208006

E tim.girvan@ antrimandnewtown abbey.gov.uk

Dunsilly District Electoral Area (DEA) covers Cranfield, Parkgate, Randalstown, Shilvodan and Toome and consists of 5 members.

TREVOR BEATTY
DUP

T 07825 409722
E trevor.beatty@antrimandnewtown abbey.gov.uk -

BRIAN DUFFIN

SDLP

T 07702710517

E brian.duffin@antrimandnewtown abbey.gov.uk

eoeo0e0e |2
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JIM BINGHAM

UuUP

T 07789 208142

E jim.bingham@ antfrimandnewtown abbey.gov.uk

VERA McWILLIAM

UuUP

T 07792 477050

E vera.mcwilliom@ antrimandnewtown abbey.gov.uk

LINDA CLARKE
DUP

T 07803 132601
E linda.clarke@antrimandnewtown abbey.gov.uk

RODERICK SWANN

UUP

T 07423 457376

E roderick.swann@antfrimandnewtown abbey.gov.uk
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MANDY GIRVAN

DUP

T 07912 028945

E mandy.girvan@ antrimandnewtown abbey.gov.uk

HENRY CUSHINAN

SINN FEIN

T 07871 229810

E henry.cushinan@anfrimandnewtown abbey.gov.uk

Key abbreviations

DUP Democratic Unionist Party

SDLP  Social Democratic and Labour Party
Uup Ulster Unionist Party

TV Traditional Unionist Voice
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Flected Memibers

Glengormley Urban Electoral Area (DEA) covers Ballyhenry, Burnthill, Carnmoney, Collinbridge, Glebe, Glengormley and Hightown and consists of 7 members.

AUDREY BALL JOHN BLAIR
DUP ALLIANCE
T 07749 083538 T07788 871189

E audrey.ball@antrimandnewtownabbey.gov.uk

MICHAEL
MARK COSGROVE ] GOODMAN
uup SINN FEIN
T 07740063726 T 07827 818500

4 E mark.cosgrove@antrimandnewtownabbey.gov.uk

DEPUTY MAYOR

NOREEN McCLELLAND

SDLP

T 07789 208157

E noreen. mcclelland@antrimandnewtownabbey.gov.uk

Key abbreviations

DUP Democratic Unionist Party

SDLP  Social Democratic and Labour Party
UuP Ulster Unionist Party

TV Traditional Unionist Voice

E john.blair@antrimandnewtownabbey.gov.uk

E michael.goodman@antrim andnewtownabbey.gov.uk

PHILLIP BRETT
| DUP
T 07971 538685
E phillip.brett@antrimandnew townabbey.gov.uk

MICHAEL

MAGUIRE

uup

T 07827 936498

E michael.maguire @antfrimandnew townabbey.gov.uk

Dunsilly

Airport

13 eo0 oo



Flected Memibers

Macedon District Electoral Area (DEA) covers Abbey, Carnmoney Hill and consists of 6 members.

BILLY DeCOURCY

DUP

T 07789 208144

E william.decourcy@antrimandnewtownabbey.gov.uk

PAUL HAMILL

DUP

T 07803 1846008

E paul.hamill@antrimandnewtownabbey.gov.uk

DAVID HOLLIS JOHN SCOTT
TV UUP
T 07475033363 T 07803 598637

E david.hollis@antrimandnewfownabbey.gov.uk E john.scoft@antrimandnewfownabbey.gov.uk

Threemilewater District Electoral Area (DEA) covers Ballyduff, Fairview, Jordanstown, Monkstown, Mossley and Rostulla and consists of 6 members.

BEN KELSO

UUP

T 07515 854858

- E ben kelso@antrimandnewtownabbey.gov.uk

TOM CAMPBELL

ALLIANCE

T 07595 978690

E tom.campbell@antrimandnewtownabbey.gov.uk

WILLIAM BALL
FRASER AGNEW wmBE DUP
UupP T 07917 543674
T07711 135267 I E william.ball@antrimandnewtownabbey.gov.uk
E fraser.agnew@antrimandnewtownabbey.gov.uk

&
-~
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THOMAS HOGG wmsE

DUP

T07792 8915672

E thomas.hogg@antrimandnewtownabbey.gov.uk

W.J. WEBB mgE Jp

ALLIANCE

T 07799 866876

E billy.webb@antrimandnewtownabbey.gov.uk

PAMELA BARR

DUP

T 07974 826165

E pamela.barr@antrimandnewtownabbey.gov.uk

STEPHEN ROSS

DUP

T07713 946038

E stephen.ross@antrimandnewtownabbey.gov.uk

Key abbreviations

DUP  Democratic Unionist Party

SDLP  Social Democratic and Labour Party
Uup Ulster Unionist Party

TUv Traditional Unionist Voice
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A place where we have vibrant and welcoming towns,

neighbourhoods and rural areas

The Council’s commitment to *PLACE’ as identified in the Corporate Plan states

that from a civic leadership perspective, the community planning process and the
preparation of a Local Development Plan will enable us to plan positively for the
future of our Borough. We will ensure that lands are appropriately zoned and that our
infrastructure is enhanced to develop the Borough for future generations.

We will support sustainable communities by empowering residents to take
responsibility for their environment.

Specifically the Corporate Plan has set the following targets for 2030.

® A place where people fake pride in their surroundings.

o A place where people feel safe.

® A place where we protect and enhance, where possible, our natural habitats and
built heritage.

e \We have vibrant and welcoming towns, villages, neighbourhoods, and rural areas
and an efficient planning process that promotes positive development.

® A place where people choose to reuse or recycle their waste.

Hazelbank Park - Newtownabbey

villages,




During 2015-16 we achieved
the following results.

1. We achieved a number of accolades instiling pride in our
surroundings.

®  Achieved 13 Green Flag Accreditations, plus 2
Heritage Green Flags and 2 Community Green Flag
Awards for sites across our Borough.

®  Britain in Bloom Silver Gilt Award for Antrim Town.

®  3rd place for Ballynure in the Ulster in Bloom Large
Village category.

®  3rd place for Ballyeaston in the Ulster in Bloom
Small Village category.

®  Roses inTowns Overall winner for Anfrim fown in
Ulster in Bloom.

e  3rd place for Antrim town in the Ulster in Bloom
Large Town Category.

e Winner of the Large Housing Area Award for Merville
Garden Village in the Best Kept Awards.

e 2 towns shortlisted in the Welcome Award for Best
Kept — Ballyclare and Glengormely Best Kept Large
Urban Centre Award for Antrim town in Ireland’s Best
Kept Towns.

e 30 Volunteer Gardeners working af Antrim Castle
Gardens.

e |nstallation of public art at V36.

2. Issued 12,835 dog licences and 108 fixed penalty
notices for dog straying, dog fouling and having no dog
licence.

eee0e0e |H

Britain in Bloom Awards

Achieved favourably low scores in the NI Environmental
Cleanliness Index annual report for the Borough; to
include, 12% for cleanliness pollution, 3% for graffiti
pollution, 0% for fly posting pollution and 18% for litter
pollution. (KNIB NI Pollution Report 2015-16).

Delivered an extensive education programme to
support the reduction of environmental vandalism and
issued 187 penalties for litter.

Implemented a Park Ranger scheme in Antrim Castle
Gardens.

Conducted 2839 environmental health inspections
throughout the year.

Responded to 4639 environmental health service
requests throughout the year.

10.

11.

12.

13.

14.

15.

16.

17.
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Fulfilled the council’s statutory obligations with regard
to Environmental Health legislation and reported the
level of compliance via the appropriate statutory refurn.

Approved an environmental policy and implementation
of an Environmental Management System.

Achieved of the environmental management standard
1ISO1400.

1147 people participated in biodiversity events across
the Borough.

Achieved 94% Energy Performance Certificate
compliance.

Achieved 100% Display Energy Certificate compliance.

Achieved 96% Commercial Energy Performance
Compliance.

Achieved 94% Air Compliance.

Funded a £22M Capital Project programme and
successfully delivered 8 projects.

Delivered Randalstown and Ballyclare revitalisation
schemes.

Annual Report : 2015-16

18.

19.

20.

21.

Secured project funding for 4 further public realm
schemes (Anirim, Randalstown, Ballyclare and
Glengormley).

116 Commercial properties were enhanced in Antrim,
Ballyclare and Randalstown.

Commenced work on our new Local Development Plan
which will set out our planning and land use issues up
to 2030. We've published our planned timetable and
statement of community involvement.

Achieved statutory targets for the processing times of
planning applications.

Randalstown Revitalisation Scheme - Before

22,

23.

24,

25,

26.

The supply of land available for housing development
is estimated at 15 years.

Conducted 9293 building regulation inspections
throughout the year.

Remain on farget to recycle 50% of our waste by
2020. Currently 47.46%.

Opened a ‘state of the art Recycling Centre at O'Neill
Road.

Achieved 84% resident satisfaction in the way in which
the Council deals with your household rubbish.

27.

28.

Achieved 85% resident satisfaction with the Council's
recyclable waste service.

Achieved statutory target for the amount of
biodegradable Local Authority Collected Municipal
Waste Landfilled.

Completed Anfrim Public Realm Scheme

Pattersons




Antrim Train Station
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Where people choose to live and where residents enjoy a high quality

of life,

The Council’s commitment to *OUR PEOPLE’ as identified in the Corporate Plan is to be an
area where people choose to live and where residents enjoy a high quality of life. Through
the Community Planning process, we are committed fo working with our partners to
streamline service delivery and share resources.

We aspire o be a place where our people work together to encourage a culture of
tolerance, diversity and respect. We aim to support and enrich the knowledge and skills of
the community and voluntary sector to address disadvantage and promote opportunities.

Specifically the Corporate Plan has setf the following fargets for 2030.

® Qur communities will have access to high quality Council services and facilities.
The support we provide will lead to a more active, healthy and empowered community.
® Communities and agencies work fogether to plan and deliver better services, address
disadvantage and improve the quality of life for everyone.

® Qur community is inclusive and supportive and encourages a culture of tolerance,
diversity and respect.

® \We communicate clearly with our residents, listen to their feedback and respond to their
needs. Customers will increasingly use the Council’s website for its convenience and
ease of use to order, pay for and request services.

® We will achieve excellence in customer and service quality standards and this will be
recognised through accreditation schemes.

Outdoor Foothall at Crumlin Leisure Centre 3G Pitch



During 2015-16 we achieved
the following results.

1. 8097 participants took part in the Active Communities
Programme (Every Body Active).

2. 1,075,158 people used our leisure and community
centres.

3. Crumlin Leisure Centre, which opened in March 2015,

to include a multi-sports hub providing modern, state-of-
the-art facilities. These include three 3rd generation flood

lit pitches for rugby, football and gaelic football, plus a
cardiovascular fitness suite and conference facilities.

The Centre has had a very successful first year, having
exceeded annual membership targets by 47% and

exceeded annual projected financial targets by 13.8%.

4. 699 patients referred through the Exercise Referral

Scheme (Scheme funded by the Council and delivered in

partnership with GP’s and Health Trusts).

5. 250 patients completed the 12 week Exercise Referral
programme in the Antrim Forum.

6. Technical appointment procedure substantially complete

for consultants fo carry out technical assessment of
proposed burial sites at Ashley Road and Crumlin.

eeeoee 70

9.

Provided an extension to Antrim Cemetery provision
(Belmont Road).

We have assisted residents to budget their central
heating oil payments, with a fotal value of £158,000
oil stamps having been purchased.

We distributed 762 warm packs to vulnerable people
across the borough and 260 residents were referred for
energy efficiency grants.

i‘{"‘? % Patient on the Exercise Referral Scheme
i 1S B :
T T R |

10.

1.

12.

13.

14.

15.

16.
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We established an interim Community Planning
Partnership comprising, Councillors, Statutory Partners and
Departmental representatives. We conducted widespread
consultation, engaging with stakeholders and the general
public fo identify the main issues in our communities. The
development of a robust and ambitious Community Plan
is well underway.

540 attendees at Community Planning consultation and
engagement exercises.

We successfully delivered our Good Relations Action Plan
and implemented a number of events and programmes.

We secured £140,317 funding from the NI Executive
Office to deliver a small grants programme to address
racism and sectarianism and build positive relations
consistent with the NI Governments Together Building a
United Community Strategy.

12,228 participants attended Peace IV programme
consultation events, including inferviews and focus groups
to inform the future direction of Good Relations within
Council.

74% overall Customer satisfaction with Council Services.

Over 8,500 online transactions for Council services.

Annual Report : 2015-16

17. 4325 Twitter followers.
18. 310,000 visits to our corporate websites.

19. Developed a new Residents Magazine which is
delivered to 69,000 households on a bi-monthly basis.

20. Developed an external communication and marketing
plan to maximise resources and utilise digital
technology to meet the need of our customers.

21. Launched the 'Life" range of publications which is
our direct roufe fo communicate and engage with
our residents and customers, acting also as our key
promotional material. This suite of new publications
refreshed and replaced comparable core legacy
publications, and within the current financial year we
have delivered efficiency savings of approximately
£26,000.

APSE Award Winners (V36 at the Valley)

22.

Developed digital versions of our key customer

publications e.g. Borough Life and Active Life.

Borough Life Digital Publication

23.

24,

25.

Established a customer consultation schedule to
support the delivery of service improvement,

Opened a state-of-the-art facility at V36 which is home
to an adventure play area, a civic linear park and a
floodlit third generation pitch for football, rugby and
Gaelic sports.

Achieved the APSE Award for best Community and
Neighbourhood Initiative for the Valley Park shared
space project (V36 at the Valley).

26.

27.

Expanded the accessibility of our arts and culture
performances and delivered 2 signed / captioned
performances and 2 relaxed performances.

Delivered 168 successful arts/crafts and theatre
programmes with 39,166 attendees
(April 2015 - March 2016).




Having fun at a Borough play park . Annuql Repon E 201o-10 ‘ ‘ ; Q S ‘ E ‘ E ‘ ‘ V

We encourage and support economic growth to create a vibrant and
prosperous economy

The Council’s commitment to ‘PROSPERITY’ as identified in the Corporate Plan is that we will, Family Shopping in the Borough
through the community planning process, encourage and support economic growth in our
Borough to create a vibrant and prosperous economy which is attractive to new and existing
businesses. We will encourage innovation and support skills development fo meet the future
needs of local businesses.

We will support the physical regeneration of our Borough and make it attractive for residents,
investors and visitors. We will build on the strengths of our area to maximise tourism
opportunities.

Specifically, the Corporate Plan has set the following targets for 2030.

® \We identify and support entrepreneurship, have a strong competitive business advantage
and are a centre of excellence for leading edge companies. We have a world class
infrastructure which attracts inward investment and supports productivity, exports and
business growth. We stimulate business activity to sustain existing jobs and create new
employment opportunities.

® \We maximise tourism opportunities and have a strong arts and cultural economy.




During 2015-16 we achieved the

Annual Report : 2015-16 Annual Report : 2015-16

Performance of 'OLIVER' - Theatre af The Mill i

following results.

1. Supported 87 new businesses to get started. 8. 30 participants attending an Exploring Enterprise 11. 100 Invest NI clients across the Borough. 21. Delivered 168 successful arts and crafts workshops/
Programme (Joint programme Anfrim Enterprise courses across the Borough.
2. Promoted 105 job opportunities. Agency/Mallusk Enterprise Park). 12. 64 vacant properties in fown centres.
22. Our caravan parks secured 23,032 bookings.

3. Assisted 35 businesses with one-to-one mentoring 9. 640 school children attended workshops on 13. 3660 VAT Registered Businesses in the Borough.

support. entrepreneurship delivered by Young Enterprise NI. 23. Our Caravan Parks atfracted overnight stays from all over

14. The Council supported 7 fourism events across the Europe, as well as America, Argentina, Australia, Brazil,

4. Delivered 13 networking events delivered with 355 10. 3% unemployment in the Borough. Borough. (May Day Steam Rally, Irish Game Fair, Canada, Korea, Malaysia, New Zealand, South Africa,

attending. Beekeepers Conference, Koi Carp, Toome Horse Fair, Swaziland and Uruguay.

Antrim Show, Garden Show Ireland).

5. Had 30 businesses complete Business Development R 8 Antim ond 24. Reinstated the community gallery at Clotworthy to

Programmes (Bricks 'n’ Clicks/STAR 2). L\ Newtownabbey 15. Aftracted large audiences to Council run events across provide a dedicated display space for community

) o | Economic Development The Borough: lMoy Foilr, Dragon Boat Race, Teddy Bear’s exhibitions.

6. Identified two demonstration sites at Crumlin and Suppori Measures: Picnic, Shoreline Festival, Ghouls and Fools Halloween

Ballyclare for rural broadband. Through hitp:/ /www.anirimandnewfownabbey.gov.uk /Business Spooktacular, Spooked Out and The Enchanted Winter 25. Achieved 93% customer satisfaction rating with Six Mile

. . ) Garden event at Antrim Castle Gardens. Water Caravan Park.
Some options currently available to local businesses:
7. Council helped fo secure more than 50 vouchers for : :
. B ASK Mentoring Programme; . . . . . . .

local businesses through the Superfast Broadband ORI e (e 55 B el O 16. Had 199,940 overnight stays in the Borough. 26. Achieved 98% customer satisfaction rating with

Connection scheme at a value of more than £120k for re-starting June 2016; Jordanstown Loughshore Park.

local businesses to help boost connectivity. Council - glg'::r:gg:g';*z' STAR 3 expected fo re-start 17. Visitor spending in the Borough equated to £37.2M.

helped to promote the Better Rural Broadband scheme m Bricks & Clicks 3 - aimed af pre-start - fo re-start in 27. Retained Museum Accreditation for Sentry Hill and

in association with Avanti Communications, helping September 2016; 18. Attracted 350,000 visitors to Antrim Castle Gardens. Museum at the Mill.

to deliver improved broadband connectivity through ® Business Downloads - useful links to fraining,

) business planning and loans; and, ) ) ) ) ) ) »
satellite fechnology. 19. Installed free libraries at Mossley Mill and Castle 28. Retained the Trip Advisor Certificate of Excellence for
Gardens. Antrim Castle Gardens.
20. Attracted regional audiences of approximately 44,000
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Contact Antrim and Newtownabbey Borough Council
Economic Development on 02890 340000

for our theatre performances.
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We are renowned for excellence in service delivery and recognised for
good governance and our commitment to using a best practice approach to
accountable decision making.

The Council’s commitment to ‘PERFORMANCE’ as identified in the Corporate Plan is to
be a Council renowned for excellence in service delivery. We will do this by ensuring

that our culture is constructive and provides employees with opportunities to reach

their potential whilst achieving community outcomes. We will be recognised for

excellence in governance and our commitment to using a best practice approach fo

accountable decision making.

WHAT WE WANT TO ACHIEVE BY 2030

+ To be at the forefront of good governance. The Councils decision making process
will be conducted in an open and transparent manner.
We are innovative and results focused, aiming to make the best use of resources
available fo us. We will deliver savings and improvement programmes across a
range of services and we are committed to paying our suppliers promptly.
We respect the welfare and safety of our staff and customers and deliver an
effective emergency planning response.




During 2015-16 we achieved
the following results.

1. We delivered a decrease of 0.49% in domestic
rates within the Antrim area, while households in the

Newtownabbey area saw a 0% increase.

2. We delivered a 0.49% reduction in the business rates

across the Antrim and Newtownabbey area.
3. Managed our finances in accordance with the
requirements of the Local Government Finance Act (NI)

2011 and the Prudential Code.

4. Subjected the 2014-15 annual accounts to an

unqualified audit opinion.

5. Controlled our net cost of services with an underspend

of £1.3M, equating to a 3.3% underspend.
6. Produced six sets of audited Accounts.
7. Secured £5.4M external funding for the Borough.

8.  Achieved the CIPFA Finance Team of the Year Award.

eeo0e0e 78

The Council receives the IIP Silver Award

9.

10.

11.

12.

13.

14.

All minutes and audio recording of Council and

Committee meetings are uploaded to the website.

Over 850 Mayoral engagements.

Paperless working for Elected Members.

97% of Freedom of Information responses were issued

within legislative requirements.

Delivered Code of Conduct training for Councillors and

employees.

Trained Councillors and employees on areas relating
to governance (Financial Regulations, Information
Governance, Health and Safety, Confract Management
and Anti-Fraud and Bribery).

15.

16.

17.

18.

19.

20.

21.

22,

23.
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Delivered fraining for Audit Committee Members.

11% reduction in insurance premiums against budget.
47% reduction in legal costs against budget.
Approved a Digital Transformation Strategy.

Introduced Optfical Character Recognition for the swift

processing of invoices.

Developed an electronic system for Elected Members’

expenses.

Adopted a Buy Social Toolkit for Procurement,
providing practical guidance on how to generate
benefits fo society and the local economy through our

procurement practices.

Developed an Emergency Plan for the Borough and
responded swiftly fo emergency incidents for our

community.

Developed a Risk Management Policy and Procedures

with a robust risk management framework in place.

Annual Report : 2015-16

24,

25.

26.

27.

28.

29.

30.

31.

Recorded no reportable health and safety incidents.

We introduced a Council wide reorganisation and

restructuring programme.

150 jobs on new structures have been filled.

Made savings of £1,092,194 on annual salary costs of

those staff who have taken voluntary severance.

Embedded a robust Business Planning process.

Successfully implemented a number of key strands
on our employee engagement strategy, including the
development of a staff newsletter, a team brief and

employee roadshows are held bi-annually.

We carried out an infernal survey with staff and
achieved some excellent results: 82% the Council
invests in developing our capabilities and there is
a culture of continuous improvement. 91% work is
interesting and get the opportunity fo use skills and

abilities.

Received Investors in People Accreditation (Silver).

32,

33.

34.

35.

48% of staff have achieved 100% attendance.

The average days lost per full time equivalent
employee was 12.12 days. A robust system is in place
and we will confinue to manage absence.

Embedded a 100% electronic recruitment process.

Provided 26 placements o school children.

Charter for Elected Member Development Award

36.

37.

38.

39.

Assisted 11 people through employability programmes.

Delivered an ambitious capacity building programme to

include 318 training events with 2654 staff attending.

Achieved the Elected Member Development Charter.

Delivered a very successful ‘'Youth in Democracy Day’

for schools in the Borough.




How well
are we

ManNaging

VOUr
money’?

The Council kept expenditure within budget
in 2015-16. Our financial performance is
set against a backdrop of efficiency targets,
over the past year we have achieved £1.3M
in efficiency savings and we were able

fo maintain a freeze in the rates for our
Borough.

HOW IS EVERY £ SPENT?
The financial overview opposite shows how

every £ was spent by the Council in
2015-16.
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SiNanNcial Overview

RECREATION AND SPORT

WASTE MANAGEMENT

£,0.39

OTHER SERVICES

£0.08

ENVIRONMENTAL HEALTH

£0.25

10.07

CULTURE, HERITAGE, AND TOURISM

£0.03

CORPORATE MANAGEMENT &

DEMOCRATIC SERVICES

£0.13

COMMUNITY SERVICES

£0.05
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Statutory Indicators

INTRODUCTION

Section 89(5) of the Local Government Act 2014 specifically
refers fo the standards specified in the Local Government
(Performance Indicators and Standards) Order (Northern
Ireland) 2015, where specific fargets have been identified for
Planning, Waste Management and Economic Development.
A summary of how Antrim and Newtownabbey Borough
Council have performed against these statutory targets for
2015/16 is illustrated below.

PLANNING
Planning powers were transferred to local councils on 1 April
2015 as part of the local government reform process.

Planning is all about shaping the future of our Borough and
endeavouring fo achieve the right development in the right
place at the right time.

The objective is fo create a sustainable, prosperous and
attractive place for residents and visitors alike, a place where
people take pride in their surroundings, where we look after
our natural and built heritage and support sustainable
growth for future generations.

As the Council’s Corporate Plan indicates we want fo
have an efficient planning process that promotes positive
development.

During its first year the Council’s new Planning Section has
been seeking to introduce a speedier, simpler and a more
streamlined process, making it easier for everyone living,
working or undertaking business in the Borough to access
and participate in the planning process. We are working
hard to deliver faster and more predictable decisions and
also keen fo ensure there is stronger and more effective
planning enforcement on the ground.

The primary driver for this change has been the Council’s
Planning Committee.

Working with the Committee almost 700 decisions on
planning applications were issued during 2015-16, including
over 100 decisions taken by the Planning Committee itself,
with an overall approval rate in excess of 93%.

The Committee has also agreed to take formal enforcement
action in some 26 cases to date and signed off the Council’s
new Enforcement Strategy.

Notably the Planning Committee held the first
Pre-determination hearing for an application anywhere in
Northern Ireland. This related to the proposed masterplan
redevelopment scheme at the University of Ulster in
Jordanstown.

It has also agreed several more pre-determination hearings

for significant schemes to allow both the project sponsors
and the local community to have their views heard before
decisions are faken.

At the end of 2015 -16, Antrim and Newtownabbey Borough
Council was the only Council to meet all its statutory
performance targets.

The Council was also the first in Northern Ireland to have

published its Statement of Community Involvement and
Plan Timetable.
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Performance against statutory targets

MAJOR APPLICATIONS

The target for major applications is fo process 50% from submission to conclusion within 30 weeks. Council processed 20
major applications to conclusion with an average processing fime of 28.2 weeks meaning that we achieved 52.4% which
met the statutory target sef.

LOCAL APPLICATIONS

The target for local applications is to process 50% from submission to conclusion within 15 weeks. Council processed
666 local applications to conclusion with an average processing fime of 14 weeks meaning that we achieved 55.9%
which met the statutory target set.

ENFORCEMENT CASES

The target for enforcement cases was fo process to a conclusion 70% of cases within 39 weeks of receipt.

Council opened 274 new cases with an average processing time of 19.5 weeks meaning that we achieved 84.2% which
met the statutory target sef.
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New housing development approved in Randalstown
"

wr T L
New Retail Development approved at Abbeycentre, Newtownabbey . —

i
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Waste Management

The Council has made considerable progress in terms of

meeting the statutory performance targets in relation to

Waste Management, as demonstrated below.

Target 2015-16

W1. The percentage of
household waste collected

by district councils that is sent
for recycling (including waste).

W2. The amount of (fonnage)
of biodegradable Local Authority
Collected Municipal Waste

that is landfilled.

(No more than 21, 148 fonnes).

W3. The amount (fonnage)
of LA Collected Municipal
Waste arisings.

Result 2015-16

47.46%

18,873 tonnes

85,057 tonnes

The opening of the new O’Neill Road Recycling Cenire
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cconomic Development

Antrim and Newfownabbey are committed fo supporting economic growth in our Borough to create a vibrant and prosperous
economy which is atftractive to new and existing businesses.

The Council is delivering a business start-up service which provides individual residents with hands-on support fo develop

business plan that will help them to enter self-employment. During 2015- 16, 105 new jobs were promoted through the delivery
of this business start-up support service, provided to local residents.

The service, which is managed collaboratively by all 11 local Councils in Northern Ireland, offers free one-to-one advice and
assistance to individuals intending fo become self-employed.

PERFORMANCE AGAINST STATUTORY TARGETS

105 job promoted through
business start-up.

DEVELOPMENT

ECONOMIC ‘ RESULT

it e, STANDARD

80 jobs promoted through
business start-up.

Promotion of the Business start-up programme
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ANTRIM CIVIC CENTRE
50 Stiles Way, Antrim BT41 2UB
T028 9446 3113

MOSSLEY MILL
Carnmoney Road North, Newtownabbey BT36 5QA
T 028 9034 0000 o T028 9446 3113

www.antrimandnewtownabbey.gov.uk



