MINUTES OF THE PROCEEDINGS OF THE MEETING OF THE COUNCIL HELD
AT MOSSLEY MILL ON MONDAY 28 JULY 2025 AT 6.30 PM

In the Chair

Members Present

Members Present
(Remotely)

Officers Present

Mayor (Councillor L Kirkpatrick)
Aldermen — M Magill, P Michael and J Smyth

Councillors — M Brady, M Cooper, H Cushinan,
P Dunlop, R Foster, J Giimour, N Kelly, R Kinnearr,
H Magill, B Mallon, E McLaughlin, V McWilliam,
M Ni Chonghaile, A O’Lone, M Stewart, S Ward,
B Webb and S Wilson

Aldermen - L Boyle, P Bradley, T Campbell, M Cosgrove
and S Ross

Councillors — A Bennington, J Burbank, S Flanagan,
R Lynch, A McAuley, TMcGrann and L O'Hagan,

Chief Executive - R Baker

Director of Economic Development and Planning —

M McAlister

Director of Community Development — U Fay

Director of Sustainability, Operations — M Laverty
Director of Finance and Governance - S Cole

Director of Organisation Development (Interim) — H Hall
Borough Lawyer and Head of Legal Services — P Casey
Head of Leisure — D O'Hagan

ICT Systems Support Officer — C Bell

ICT Helpdesk Officer — J Wilson

Member Services Manager — A Duffy



5(a)

5(b)

BIBLE READING, PRAYER AND WELCOME

The Mayor welcomed all present to the meeting and advised Members of the
audio recording procedures.

The meeting opened with a Bible reading and prayer by Reverend John
Gilkinson.

Councillors Cushinan, Kelly, Kinnear, McLaughlin, Ni Chonghaile and O’Lone
joined the meeting at this point.

MAYOR’S REMARKS

The Mayor and Alderman Michael expressed their sincere condolences to the
family of Maeve Kyle, who passed away this month. They paid tribute to her
remarkable legacy of leadership and dedication to the young people of this
Borough, as well as her outstanding achievements representing Ireland in three
Olympic Games.

APOLOGIES

Alderman - J McGrath
Councillor — J Archibald-Brown, S Cosgrove, M Goodman, AM Logue

DECLARATIONS OF INTEREST

ltem 6.11 — Aldermen M Magill and J Smyth - Councillors P Dunlop and H Madill
Item 8.7 — Councillor R Foster
ltem 8.11 — Councillor M Cooper

MINUTES OF THE ANTRIM AND NEWTOWNABBEY BOROUGH COUNCIL MEETING

Moved by Councillor Wilson
Seconded by Councillor Brady and

RESOLVED - that the Minutes of the proceedings of the Antrim and
Newtownabbey Borough Council Meeting of Monday 30 June 2025 be taken as
read and signed as correct.

MINUTES OF THE PLANNING COMMITTEE MEETING, PART 1

Moved by Councillor Kinnear
Seconded by Councillor Flanagan and

RESOLVED - that the Minutes of the proceedings of the Planning Committee
Meeting of Monday 21 July 2025 Part 1 be taken as read and signed as correct.

MINUTES OF THE PLANNING COMMITTEE MEETING, PART 2

Moved by Councillor Kinnear
Seconded by Councillor Flanagan and
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RESOLVED - that the Minutes of the proceedings of the Planning Committee
Meeting of Monday 21 July 2025 Part 2 be approved and adopted.

ITEMS FOR DECISION

WM/WM/040 CONSULTATION ON THE THIRD NI CLIMATE CHANGE ADAPTATION
PROGRAMME (NICCAP3)

1. Purpose

The purpose of this report was to seek approval for the draft response to the
Consultation on the Third Northern Ireland Climate Change Adaptation
Programme (NICCAP3)

2. Background

The Department of Agriculture, Environments and Rural Affairs (DAERA) had
issued a public consultation on NICCAP3, which outlined Northern Ireland’s
coordinated response to climate risks identified in the UK Climate Change Risk
Assessment (CCRA3). The programme sets out proposed objectives, actions,
and timeframes for adapting to climate impacts across multiple thematic areas
including natural capital, food security, infrastructure, the built environment,
and business resilience.

Officers from the Sustainability and Waste team had reviewed the draft
NICCAP3 and supporting documentation and collaborated with external
partners including Sustainability NI. Based on this engagement and Councll
policy priorities, a draft response had been prepared and was circulated for
Members’ consideration. The closing date for submissions is 4 August 2025.

3. Main Points

The Council’s response focuses on areas where local authorities have a clear
role in delivering climate adaptation outcomes and influencing place-based
resilience. A summary of key positions and recommendations was outlined
below:

e Support for Alignment with CCC Framework - Council welcomes DAERA’s
decision to structure NICCAP3 around the Climate Change Committee's 13
thematic areas, promoting transparency, comparability, and future-
proofed monitoring across the UK.

¢ Strengthening the Vision Statement - Council had proposed a revision of the
NICCAP3 vision to include the opportunities climate change presents, such
as in food production and tourism, to align with regional economic
development strategies.

e Food Security - Council supports increased local food resilience and self-
sufficiency and had highlighted several local and community-based food
initiatives not captured in the Annex, such as the Nourish NI Sustainable
Food Places Programme.

¢ Built Environment and Public Health - Council recommended rewording the
objective to reflect a policy-led response to climate-related health impacts
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(e.g. overheating, air pollution), particularly for vulnerable communities.
Council also suggested new measures such as urban greening mandates
and heatwave alert systems.

The consultation response emphasises the need for adequate funding,
clarification on delivery responsibilities, and local government involvement in
implementation, monitoring, and public engagement.

4, Summary

Council supports the overall direction of NICCAP3 and welcomes the
opportunity to contribute. However, it urges DAERA to adopt a more ambitious
and practical approach to delivery, with clear roles, resources with an
emphasis on funding, and coordination mechanisms, particularly involving
local authorities.

The draft response circulated reflects the Council’s climate action priorities and
wider responsibilities under the Climate Change Act (Northern Ireland) 2022
and was submitted for Members' approval.

Moved by Councillor Webb
Seconded by Councillor Burbank and

RESOLVED - that of the draft response for the Consultation “Third Northern
Ireland Climate Change Adaptation Programme (NICCAP3) Public
Consultation” be approved.

ACTION BY: Rebecca Clulow, Climate, Waste and Sustainability Officer

AC/MU/005 COMMEMORATION OF THE 110t ANNIVERSARY OF THE 10t (IRISH)
DIVISIONS ACTIONS ON THE GALLIPOLI PENINSULA

1. Purpose

The purpose of this report was to update Members regarding an invitation
which has been received from the Dalaradia Cultural and Historical Society
inviting the Council to participate in a special commemorative Tour to Gallipoli

and Act of Remembrance from 13 to 18 October 2025.

2. Background and Intfroduction

The Dalaradia Group is a men's community group based in Newtownabbey
who wish to make a positive contribution to conflict transformation. The Group
had leased the White House in Newtownabbey from the Council since 2021.

This August marks the 110" anniversary of the landing of the 10™ (Irish) Division
at Suvla bay on the Gallipoli Peninsula during the First World War.
Correspondence had been received from the Group, copy circulated, inviting
the Council to be represented on a special commemorative tour to Gallipoli to
mark this anniversary.



Each Council in Ireland and Northern Ireland had been invited to participate.
The Tour will visit the major battle sites and war cemeteries on the Peninsula.

3. Previous Decision of Council

At the Community Development Committee in September 2024, it was agreed
to renew the lease agreement with the Dalaradia Group to rent the White
House for a further twelve-month period.

At the Community Development Committee in October 2024 the proposed
arrangements for the 2025 annual visit to the Somme were approved at a cost
of £15,000.

4, Proposal

The Dalaradia Group had written to each Council in Ireland and Northern
Ireland inviting them to be represented on a special commemorative tour to
Gallipoli and to participate in an Act of Remembrance to mark the 110th
anniversary of the 10" (Irish) Divisions actions on the Gallipoli Peninsula Turkey.

They anticipate the tour being organised for 13 to 18 October 2025 with flights
departing and returning to Dublin. They estimate the cost to be in the region of
£1,650 per person to include travel, accommodation and most meals. They
cannot finalise itinerary or price until they have an indication of final numbers.

They are inviting the Council to be represented on this tour to honour those
who served in the First World War to assist in the process of reconciliation
between Northern Ireland and the Republic of Ireland.

5. Finance

Provision for the cost of participation in this tour had not been made in the
2025/26 budgets given that the invitation was only received in June 2025.

The cost of participation per person is estimated as £1,650 to include all travel,
accommodation and most meals. This is an estimated cost at this stage.

6. Summary

The Council had been invited to be represented on a tour to Gallipoli in
October 2025 to mark the 110th anniversary of the 10t (Irish) Divisions actions
on the Gallipoli Peninsula. The cost of participation was estimated to be £1,650
per person. The invitation had been received by the Dalaradia Cultural and
Historical Society a community group who are based in the White House
Newtownabbey. The invitation had been issued to all Councils in Ireland and
Northern Ireland.

Moved by Councillor Wilson
Seconded by Councillor Brady and
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RESOLVED - that Members consider participation on this tour of Gallipoli by the
Mayor, a nominee of the Community Development Committee and an officer
at an estimated cost of £4,950.

ACTION BY: Ursula Fay, Director of Community Development

AC/GEN/037 APPLICATION TO THE CULTURAL GRANT AID AND BURSARIES
PROGRAMME

1. Purpose

The purpose of this report was to seek Members’ approval for a Cultural
Bursary award.

2. _Infroduction

The aim of the Cultural Grant Aid and Bursaries programme was to provide
support to constituted groups and individuals based in the Borough to
parficipate in, develop and promote Cultural activities and projects.
Funding was available for projects which develop artistic talent and
knowledge, showcase the arts and promote participation and inclusion,
celebrate shared heritage, and confribute to the understanding of minority
languages and cultural diversity.

Cultural groups may apply for grants for:

e Eligible costs involved in running a cultural event (with a maximum
award of £1,000)

e Costsrelating to the production of a cultural product e.g. a publication
or an exhibition (with a maximum award of £500)

e Course fees for group members to attend an event or course or
undertake training (with a maximum award of £500)

Individuals may apply for bursaries for:

e Costsrelating to the production of a cultural product e.g. a publication
or an exhibition (with a maximum award of £500)

e Confribution to costs associated with the attendance at cultural events,
specialist tfraining courses or study programmes relating to Arts or
Heritage (with a maximum award of £500)

3. _Previous Decision of Council

The Cultural Grant Aid and Bursaries Programme was approved by the
Community Development Committee in February 2025.

4. Application for 2025/2026 Cultural Grant Aid and Bursaries Programme

One application had been received and assessed by officers under the
appropriate funding category and maximum award available.



A summary of the application was set out below along with the proposed

award:
Group / Funding Funding Proposed
Individual Category Purpose Amount
Name Awarded
Heidi White Contribution to costs | Heidi White, who lives in Randalstown, | £500

associated with the
attendance at
cultural events,
specialist training
courses or study
programmes
relating to Arts or
Heritage

has secured a place on the Ulster
Youth Orchestra summer course at
Greenmount Campus in August 2025,
with performances at the Guildhall in
Derry/Londonderry and the Ulster Hall
in Belfast at the end of the course.

Heidi is an 18-year-old musician who
recently completed her A Levels in
Music, English Literature and Life and
Health Science. In September she will
be taking up her place at the Royal
Conservatoire of Scotland, where she
hopes to continue developing her
skills on her principal instrument, the
cello.

A talented and dedicated performer,
Heidi has achieved her cello Diploma,
demonstrating both her advanced
skill and deep commitment to her
instfrument. In addition, she holds a
Grade 8 in violin and has recently
completed Grade 5 in piano,
showcasing her versatility across a
range of instruments.

She has been an active member of
her school orchestra and also
performed with the Ulster Youth
Orchestra (UYO), where she has
played in some of the most prestigious
venues across Northern Ireland and
Ireland. With UYO, Heidi has
performed at the Ulster Hall, the
Guildhall in Derry/Londonderry and in
the National Concert Hall in Dublin.
She was also part of a string quartet
formed with other UYO members who
performed at Belfast City Hall for the
30th anniversary of Remembering
Srebrenica.

In addition to performing, Heidi is a
member of the Antrim School of Music
where she has been teaching
students over the past few years,
sharing her passion and inspiring
budding young musicians.

7
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5. Financial Position

The budget available for the Cultural Grant Aid and Bursaries programme in
2025/2026 was £23,000. 34 grants totalling £9,000 had previously been
approved by the Community Development Committee, and if the above
application was approved a balance of £13,500 would be left for the
remainder of the year.

6. Summary

One Cultural Bursary application had been received for £500 to support a
resident of the Borough to attend the Ulster Youth Orchestra summer course at
Greenmount Campus in August 2025.

Moved by Councillor Foster
Seconded by Councillor Wilson and

RESOLVED - that the bursary award for £500 be approved.
ACTION BY: Leeann Murray, Arts Development Officer
AC/THB/008 INSTALLATION OF SWIFT BOXES AT BALLYCLARE TOWN HALL

1. Purpose

The purpose of this report was to seek Members’ approval for the installation of
swift nesting boxes at Ballyclare Town Hall.

2. Infroduction/Background

The Swift was designated ‘Bird of the Borough' by the Council in May 2015
following a request from the Antrim RSPB Group. Since this time there had
been a variety of positive swift conservation work in the Borough. Councillor
Logue is the Council’s Swift Champion which is an annual nomination. The Swift
had experienced a significant population decline due to suitable nesting
habits. In response the Council has been working with community groups, the
RSPB, and statutory partners to deliver initiatives aimed at halting and reversing
this trend.

3. Previous Decision of Council

At the Annual Meeting of the Council on 2 June 2025 Councillor Logue was
nominated as the Council’s Swift Champion for 2025/2026.

4. Swift Project Ballyclare Town Hall

The RSPB and local Swift group had requested that the Council consider the
installation of swift boxes at Ballyclare Town Hall. Ballyclare town centre is a
traditional nesting site, and this proposal would support Swift conservation in
the Borough. Images of the Swift boxes and proposed location at the Town
Hall were circulated for Members' information.
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Ballyclare Town Hall is a listed building therefore the planning section and the
Historic Environment Division (HED) had been contacted in relation fo this
proposal. Both have advised that they have no objections. It was proposed to
install the Swift boxes at the Town Hall including an electrical caller system at a
cost of £200.

5. Finance

Installation of the Swift boxes was estimated to cost £200 provision for which
exists in the Ballyclare Town Hall 2025/2026 annual budget.

6. Governance

Given the listed status of the Town Hall both the planning section and the HED
had been contacted regarding the proposal and have indicated that they
have no objection to the proposal.

7. Summary

The Swift is the ‘Bird of the Borough' and as Ballyclare town centre is a known
nesting site it was proposed to instal Swift boxes at the Town Hall in Ballyclare at
an approximate cost of £200.

Moved by Councillor Stewart
Seconded by Councillor Kinnear

RESOLVED - that the installation of Swift boxes on the exterior of Ballyclare Town
Hall at an approximate cost of £200 be approved.

ACTION BY: Will McDowell, DEA Engagement Coordinator

L/LEI/002/VOL4 APPLICATIONS TO THE LEISURE GRANT AID PROGRAMME

1. Purpose

The purpose of this report was to seek approval for the recommendations set
within the 1st call of the Leisure Grant Aid Programme.

2. Introduction

For the period April - May, a total of 52 applications were submitted. All
52 applications have been scored with a table setting out details and
recommendations were circulated for Member's reference. Upon
approval of the listed grants, the remaining balances in each funding
category are outlined below:



Category No. of | Budget Approved No. of | Grants Funding Balance
apps spend to apps. propose | remaining
date 25/26 d (subject to
£ approval of
(£) application)
Capital Grants 0 £40,000 £0 4 £29 750 £10.250
Grants fo Clubs 0| £50,000 £0 3|  £9,445 £40,555
Grants to Athletes 0| £30,000 £0 25| £22,739 £7,261
Grants to Coaches o| #5000 £0 4 £720 £4,280
and Officials
Sports Event Grant 0| £40,000 £0 8 £17,706 £22,294
Defibrillator Grant 0| £5,000 £0 2 £1,500 £3,500
Allocation total 0| £170,000 £0 46 | £81,860 £88,140
Fitness suite Gold 20 0
Card 0 | Applicati | applicati 6 | 4 eligible | 16 applications
ons on
Total approved spend to date including this call, if approved £81,860

3. Financial Position/Implication

The overall budget for the 2025/26 programme was £170,000. Should approval
be given for the grants listed, the remaining balance would total £88,140

Moved by Councillor Cooper
Seconded by Councillor Kelly and

RESOLVED - that approval be granted for the Leisure Grant Aid Programme,
covering the period from April - May 2025.

ACTION BY: Anna Boyle, Funding Unit Manager and Conor McCallion, Leisure
Development Manager

CCS/EDP/10 EQUALITY AND DIVERSITY MATTERS - EQUALITY COMMISSION
UPDATE PAPER ON THE SUPREME COURT RULING AND CONSULTATION

1. Purpose

The purpose of this report was to inform Elected Members that the Equality
Commission for Northern Ireland (ECNI) provided an update on the Supreme
Court Ruling on the legal definition of a woman

In addition to this the Commission was currently undertaking consultation on
their update legal paper and information relating to the Supreme Court Ruling

2. Background

The Supreme Court had ruled that the legal definition of a woman was based
on biological sex, in a decision which could have implications for who can
access single-sex services and spaces. The Equality Commission advises and
oversees how public authorities meet their statutory obligations in relation to
equality and good relations duties.

10
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3. Equdality Commission Legal Paper and Consultation

The Equality Commission had provided an update legal paper and information
exploring the implications of the Supreme Court Ruling.

For Members attention a copy of the consultation document was circulated.
Members are advised that they may wish to respond on a party-political basis.

Moved by Councillor Stewart
Seconded by Alderman Boyle

RESOLVED - that Equality Commission of Northern Ireland update (legal paper
and information) be noted, and a response be submitted on a party-political
basis.

NO ACTION

CCS/EDP/025 DUAL LANGUAGE STREET SIGN APPLICATIONS

1. Purpose

The purpose of this report was to recommend to Members to approve and note
the Dual Language Street Sign applications as follows:

Stage 1

¢ Shore Road, Toome, BT41 3NW be approved.

e Brae Terrace, Crumlin, BT29 4XW be approved.

e Glenville Green, Newtownabbey, BT37 OTT be approved.

Stage 2
¢ No applications at stage 2 be noted.

Stage 3
¢ No applications at stage 3 be noted.

2. Background

Members were reminded that in accordance with the Dual Language Street
Sign Policy, adopted by Council on 30 May 2022 (circulated), the following
update outlined the current status of applications received.

3. Application Update

STAGE 1: PETITION VERIFICATION
Three applications are at Stage 1.
1. SHORE ROAD, TOOME, BT41 3NW

2. BRAE TERRACE, CRUMLIN BT29 4XW
3. GLENVILLE GREEN, NEWTOWNABBEY, BT37 OTT

11
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The occupiers signing the petitions have been evidenced by their listing on the
current Electoral Register and meet the one third threshold as required within
the approved Policy.

STAGE 2: RESIDENTS CANVASS

There are no applications at stage 2.
STAGE 3: STREET SIGN INSTALLATION
There are no applications at stage 3.

Moved by Councillor Kinnear
Seconded by Councillor McGrann

RESOLVED - that the Dual Language Street Sign applications at:

Stage 1

o Shore Road, Toome, BT41 3NW be approved.

e Brae Terrace, Crumlin, BT29 4XW be approved.

e Glenville Green, Newtownabbey, BT37 OTT be approved.

Stage 2
¢ No applications at stage 2 be noted.

Stage 3
¢ No applications at stage 3 be noted.

ACTION BY: Ellen Boyd, Accessibility and Inclusion Officer
EL/220 APPLICATION FOR THE GRANT OF AN OCCASIONAL ENTERTAINMENT

LICENCE - MARQUEE ON LAND TO THE REAR OF CROWN AND SHAMROCK, 584
ANTRIM ROAD, NEWTOWNABBEY, BT36 4RF

1. Purpose

The purpose of the report was to seek Members’ approval for an Occasional
Entertainment Licence for a marquee on land to the rear of Crown and
Shamrock, 584 Antrim Road, Newtownabbey, BT36 4RF

2. Infroduction

An application had been received for the grant of an Occasional
Entertainment Licence for the following area.

12



Licensee Location of Type(s)and hours of File New
Premises entertainment Number | Application
or Renewal
Mr Aidan Marquee located | Entertainment type - EL/220 New
McAlinden | on land at Crown | Singing, Music, Dancing Application
and Shamrock or Entertainment of a (Grant)
584 Antrim Road, | like kind
Newtownabbey,
BT36 4RF Date and Time -
Saturday 2 August 2025
13.00hrs — 23.00hrs
Number of persons -
No greater than 150

In accordance with Council Protocol for hearing Entertainment Licence
applications, approved in December 2016, such applications are normally
considered by the Operations Committee. However, due to fime constraints,
this report must be brought to Full Council for consideration and decision.

Council could decide the following:

i. Grantthe licence;
i. Grantthe licence with specific additional terms, conditions and
restrictions;
ii. Refuse the licence;
iv.  Defer an application for further consideration or to obtain further
information.

If Council made a decision against an officer’'s recommendation, then
Members must state their reasons for doing so. In such circumstances a
recorded vote would be taken.

3. Main Report

An application had been received for the grant of an Occasional
Entertainment Licence for a marquee situated at the above premises, for the
previously noted hours. This was a private family event. The licensed premises
adjacent to the marquee, known as the Crown and Shamrock, would be
closed to the public on the day of the event. Advance notice of the private
event would be displayed on-site and social media.

The applicant currently holds an Annual Entertainment Licence for the Crown
and Shamrock at the same address.

The proposed date and hours are as detailed below.

Saturday 2 August 2025 13.00hrs — 23.00hrs

13
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4, Summary

Application for an Occasional Entertainment Licence had been received from
Mr Aidan McAlinden for and event at Crown and Shamrock, 584 Antrim Road,
Newtownabbey, BT36 4RF. In accordance with Council protocol for the
hearing of Entertainment Licence applications a decision by Members was
needed on the granting of the licence.

Moved by Councillor Webb
Seconded by Councillor Foster and

RESOLVED - that an Entertainment Licence (Occasional Licence) be granted to
the applicant, Aidan McAlinden - Crown and Shamrock, 584 Antrim Road,
Newtownabbey, BT3é 4RF with the following conditions:

o that all relevant licensing requirements are met;
¢ that statutory consultees have no objections to approval.

ACTION BY: Jen McGrugan, Environmental Health Officer
PT/CI1/061 AWARDS - APSE SERVICE AWARDS 2025 UPDATE

1. Purpose

The purpose of this report was to update Members on the recent APSE Awards
submissions and to seek approval on attendees to the awards ceremony.

2. Infroduction/Background

Members would recall the Council was awarded UK Council of the Year status
at the APSE Award ceremony in September 2024.

The APSE Service Awards uniquely recognises the profound contribution of local
council frontline services to local communities and local people. These awards

celebrate those contributions to the delivery of excellence on the frontline and

striving to achieve continuous improvement in public sector delivery.

Council submitted entries to the following categories in the APSE service
awards:

Best Collaborative Working Initiative Community Development
Best Collaborative Working Initiative Economic Development
Best Community Neighbourhood Initiative Environmental Health
Best Services Team — Leisure & Cultural Services

Street Cleansing and Street Scene — Waste Management

Best Public Private Working Inifiative- Economic Development
Best Building and Housing Initiative - Economic Development

14
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3. Judging Results

Submission to the APSE Service Awards having been considered by the judging
panel and it had been confirmed that Antrim and Newtownabbey Borough
Council had been nominated as finalists in the following categories:

e Best Services Team, Leisure - Sports, Leisure & Cultural Service, prepared by
Conor McCadllion, Leisure Development Manager

o Street Cleansing & Street Scene Service — Waste Operations Street
Cleansing, prepared by Megan Bowe, Waste Operations Manager

o Best Building and Housing Initiative - Economic Development - Living Over
the Shops Programme, prepared by Steven Norris, Deputy Director of
Regeneration and Infrastructure

The shortlist for the prestigious Overall Council of the Year Award was still under
deliberation and would be announced later.

4. Financial Position/Implication

Finalists were invited to attend the awards ceremony on Thursday 11
September 2025 in Glasgow.

It was proposed that due to the exceptional performance, Members consider
a table of ten at approximately £1,100 +VAT and fravel expenses.

It was proposed that The Mayor, Chairs of relevant Committees: Economic
Development and Operations Committee, or their nominees and relevant
Officers attend as an approved duty.

Moved by Councillor Cooper
Seconded by Councillor McWilliom and

RESOLVED - that the update be noted, and approval be granted for the Mayor,
plus the Chairs of Economic Development and Operations Committees, the
Council’'s APSE representative or their nominees and relevant Officers attend
the Awards Ceremony as an approved duty.

ACTION BY: Allen Templeton, Performance Improvement Officer

ED/ED/306 LONDON INVESTMENT EVENT 2025

1. Purpose

The purpose of this report was to provide Members with an update on the
Council's proposed Investment Event in London, approved in principle at

Economic Development Committee in January 2025 and to seek approval for
associated spend from the existing Economic Development budget.

15



2. Introduction/Background

It was intended to host an Investment Showcase Event in London to build upon
the Council’s success in winning the Overall Council of the Year 2024 for Service
Delivery Award by the Association for Public Service Excellence (APSE) and
reinforcing its position as a leading local authority in delivering excellence for
residents and businesses.

The Council recognises the importance of leveraging this recognition to further
enhance its reputation and attract investment. Hosting an event in London, a
global economic and political hub, presented a strategic opportunity to:

* Showcase the Council’'s success and forward-thinking approach,
reinforcing our best-in-class status.

* Highlight key industries and investment opportunities within the Borough.

* Engage directly with potential investors and stakeholders, including
representatives from UK Government, leading businesses and policymakers.

3. Previous Decision of Council

In January 2025 the Economic Development Committee approved the delivery
of an investment event in London.

4. Aims and Delivery

The proposed event would:

e Showcase investment-ready opportunities across the Borough including
sites identified through the upcoming LDP call for sites.

e Promote key assets such as Belfast International Airport and Advanced
Manufacturing Innovation Centre

e Promote strategic investment sites such as Global Point, lands at BIA and
Nutts Corner

e Provide a platform to promote indigenous businesses

e Facilitate networking between Council, potential investors, policy makers
and trade bodies

¢ Demonstrate the Borough's strong track record in investment and business
support

e Highlight the Borough's excellent connectivity, skilled workforce and
strategic leadership.

The event would be held in Westminster with a target date of November 2025
to maximise access to national decision-makers, UK government departments
and national investors. It was infended to be a high impact showcase and
networking event.

The event would be designed to attract a high-calibre audience of political,

policy, business and investment stakeholders whose influence was critical fo
unlocking future opportunities for the Borough.

16



In addition, the Council would extend invitations to key businesses within the
Borough to showcase their innovation, scale and export potential.

These businesses would not only demonstrate the Borough's strong industrial
and innovation base but would also benefit directly from exposure to UK-level
decision-makers and potential future collaborators or investors.

5. Strategic Alignment

The event not only builds on the Council’s success in winning APSE Council of
the Year 2024 but also has strategic alignment to local and regional
frameworks such as NI Executive's Investment Strategy for Northern Ireland, the
Belfast Region City Deal and UK governments Trade Strategy.

This event supports the Council’s long-term vision to position Antrim and
Newtownabbey as a premier destination for investment, jobs and innovation, in
alignment with the Council’s Corporate Plan and Local Development Plan.

6. Financial Position

A provisional budget of up to £95,000 was proposed to cover main expenditure
items and all other associated costs including but not limited to:

e Venue Hire

e Travel, Accommodation & Sundries

e Key Stakeholder Travel, Accommodation & Sundries
e Event Catering

e Marketing, Co-ordination & PR

e AV & Tech support

In order to support the delivery of the event, Council officers are also
exploring funding and sponsorship opportunities such as those outlined
below:

The Connect Fund

The Connect Fund, funded by the Northern Ireland Office, provides up from
£300 - £50,000 to strengthen civic East-West collaboration on matters of shared
interest, including mutual challenges and opportunities across a range of
sectors that directly affect communities in NI. Should approval be gained,
Officers would explore the potential to apply for this fund to offset Council
spend.

Sponsorship

In addition to external funding opportunities, Officers would seek sponsorship
from a range of key stakeholders to support the delivery of event. This aims to
leverage stakeholder support to enhance project impact and reputation whilst
also reducing Council spend.
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Indicative Timeline

Milestones Date

Council Approval July 2025

Initial Stakeholder Engagement August 2025
Issue “Save the Date” August 2025
Venue Confirmation & Booking August 2025
Develop Branding, Agenda & Event Literature August — September 2025
Issue Formal Invitations September 2025
Confirm Speakers and Panellists September 2025
Final RSVP's October 2025
Delivery of Event November 2025
Follow-up and Evaluation December 2025

Moved by Councillor Foster
Seconded by Alderman Cosgrove

RESOLVED - that Members note the update and agree budgetary approval for
up to £95,000.

ACTION BY: Stewart McCormack, Investment Officer

Having declared an interest in Item 6.11 Alderman Magill and Councillor Magill
left the Chamber.

AC/GEN/114 ULSTER SCOTS SMALL GRANT PILOT SCHEME 2025

1. Purpose

The purpose of this report was to seek Members’ approval to award 16 Ulster
Scots Small Grants as part of a pilot scheme to support individuals and groups
in the Borough wishing to engage with Ulster Scots culture.

2. Infroduction / Background

Individuals and groups would be able to engage with the Ulster Scofts tradition
in areas of language, history, religion, music, dance and other cultural areas.
The Council annually supports Ulster Scots Leid Week in November and
incorporates Ulster Scots culture in a range of programming and events
throughout the year.

The Office of the Deputy Mayor had an annual budget allocation of £5,250 to
meet the expenses of the office. The previous Deputy Mayor had requested
that £2,000 of this allocated budget be used to fund ten small grants of £200 to
individuals, schools or community groups to explore Ulster Scots culture, with the
application process operating through the Council’s online Grant Funding
portal accessed through the Council’'s website.

18



3. Previous Decision of Council

Members were reminded that approval was given at the May 2025 Community
Development Committee for an Ulster Scots Small Grant Pilot Scheme for 2025
with a budget of £2,000 provided by the Deputy Mayor for 10 grants of £200. In
the event of over subscription, it was agreed that grant scoring would be used
to identify the ten highest scoring applications for funding.

4. A Wheen o Words and Dances

The bursary scheme opened for online applications on 30 May and closed on
16 June 2025.

To be eligible to apply, applicants needed to meet the following criteria:

e If applying as Individuals, applicants must be residents who live at a
permanent address within the Borough

e If applying as a school, they must be located in the Borough

e If applying as a Community/Voluntary Group, they must be based in the
Borough

Members were advised that 18 applications were received. 1 applicant
subsequently withdrew, 1 was deemed ineligible and 16 met the criteria
above.

5. Assessment

Similar to other Council small grant schemes up to the value of £1,000, a
pass/fail method was used to assess the grant applications, and all 16
applicants were deemed to have met the pass criteria. In view of this, and the
relatively modest cost of funding 16 rather than 10 applicants, the former
Deputy Mayor had requested that the Council consider approving all 16
eligible applications.

Details of the proposed successful applicants were circulated.

6. Finance

£2,000 from the Deputy Mayor's 2024/2025 budget had been set aside to fund
10 grants of £200. Should Council approve the funding of all 16 eligible
applicants, an additional £1,200 would be taken from the Cultural Grant Aid
and Bursaries budget leaving £12,800 for the remainder of the year.

7. Governance

Grants applications are managed and administrated through the Grant

Funding Unit. Successful applicants would be paid their grant upfront and
would be required to follow Council’'s grant verification process.
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7.1

8. Summary

16 eligible applications were received for the Ulster Scots Small Grant Pilot
Scheme 2025. Although Council approval had previously been given for 10
grants of £200, Council may wish to consider approving all 16 eligible
applications at a total cost of £3,200.

Moved by Councillor Brady
Seconded by Councillor Wilson and

RESOLVED - that 16 Ulster Scots Small Grants of £200 be approved.

ACTION BY: Anna Boyle, Funding Unit Manager and Simon Goldrick, Head of
Arts, Culture, Tourism and Events

Alderman Magill and Councillor Magill returned to the Chamber.
ITEMS FOR NOTING

G/MSMO/14 CAUSEWAY COAST AND GLENS BOROUGH COUNCIL MOTION -
CONCERNING SECOND HOMES AND SHORT-TERM RENTALS

1. Purpose

The purpose of this report was for Members to note the correspondence
received from Causeway Coast and Glens Borough Council in relation to its
Motion concerning second homes and short-term rentals.

2. Introduction

Members were advised that correspondence (circulated) had been received
from Causeway Coast and Glens Borough Council regarding a Motion
adopted by that Council. The Motion addresses concerns relating to the
increasing prevalence of second homes and short-term holiday lets within the
Borough and the wider social strategic implications.

3. Key lIssues

The Motion outlined growing concerns regarding the impact of second homes
and short-term holiday rentals on the availability of housing stock for
permanent residents across the Borough, noting that this frend was contributing
to housing inaccessibility and altering the character of many local communities
due to increased non-resident occupancy.

The Motion further expresses concerns over the absence of a formal audit to
quantify the extent and distribution of these properties and had resolved to

undertake such an audit to inform the development of a targeted lobbying

strategy for use in discussions with the Northern Ireland Executive.

To ensure ongoing oversight, updates would be placed as a standing item on
the agenda of their Corporate Policy & Resources Committee.
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7.2

Moved by Councillor Foster
Seconded by Councillor Wilson and

RESOLVED - that Members note the correspondence received from Causeway
Coast and Glens Borough Council.

NO ACTION

G/MSMO/14 DERRY CITY AND STRABANE DISTRICT COUNCIL MOTION - DATA
CENTRES

1. Purpose

The purpose of this report was for Members to note the correspondence
received from Derry City and Strabane District Council regarding the strategic
concerns over the proliferation of data centres and their implications for energy
security and climate obligations in Northern Ireland.

2. Introduction

Correspondence (circulated) was received from Derry City and Strabane
District Council following a meeting held on 25 June 2025. The letter outlined
the Council’'s concerns on the growing electricity demand posed by data
centres, and the environmental impacts associated with their operation. The
Council had raised these concerns in relation to the current legislation and
planning frameworks and was calling for co-ordinated government action.

3. Key lIssues

The Motion highlighted that data centres were major consumers of electricity,
and given Ireland’s single electricity market, increasing demand from such
developments posed risks to the overall energy security of supply. Concerns
were also expressed regarding the potential jeopardy to Northern Ireland’s
obligations under the Climate Change Act (2022), the Local Development Plan
2032, and the Strategic Planning Policy Statement, due to unchecked data
centre expansion.

A lack of central government policy in Northern Ireland was identified as a
barrier to consistent planning and oversight, prompting Derry and Strabane
District Council to call on the Departments for Infrastructure and the Economy
to urgently establish a co-ordinated strategic framework.

This framework should evaluate greenhouse gas emissions, assess demands on
the national grid, and determine whether large-scale emitting proposals
warrant classification as regionally significant developments. Furthermore, the
Council intends to seek local authority support for a unified policy response to
guide the planning and monitoring of future data centre applications.

Moved by Councillor Foster
Seconded by Councillor Wilson and
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8.1

RESOLVED - that Members note the correspondence received from Derry City
and Strabane District Council.

NO ACTION
MOTION TO PROCEED ‘IN COMMITTEFE'’

Moved by Councillor Brady
Seconded by Councillor Cooper and

RESOLVED - that the Council proceeds to conduct the following business ‘In
Committee’.

Members were advised that the live stream and audio recording would cease
aft this point.

ITEMS IN COMMITTEE

IN CONFIDENCE MM/WM/037 HARMONISATION OF WASTE COLLECTION
SERVICES UPDATE

1. Purpose

The purpose of this report was to update Members on the progress of the
Harmonisation of Waste Collection Services in the Borough.

2. Background

Members would be aware that Officers are actively working on the
Harmonisation of Waste Collection Services across the Borough along with key
stakeholders including, third party waste companies, the Department of
Agriculture, Environment and Rural Affairs (DAERA) and dedicated consultants.
As previously agreed, Members requested a monthly update on how the
project was progressing.

3. Key Information

As reported to Members in May, all procurement of vehicles, containers and

contract services had now been completed. Council had accepted the
delivery of all recycling and residual containers
Dedicated Kerbside

sort vehicles had been ordered and would incorporate new innovative
mechanisms for litter prevention and collections of new materials. Vehicle
delivery including full livery was expected end of August.

Officers were continuing to work with dedicated Communications and
Mobilisation specialists funded by DAERA to ensure that communication and
mobilisation operational actions and plans were delivered. An overview of the
indicative timescale of all actions was circulated for Members information. The
Members briefing was held on 23 July and public information sessions had
commenced along with direct mailshots to all households in the legacy Antrim
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areaq.

The phased rollout of the new collection service would start on w/c 15
September, and it was envisaged that the services would be fully implemented
after nine weeks. There would be some day changes for bin collections in the
Newtownabbey areq, but these had been kept to a minimum and do help
achieve improved collection efficiencies.

Special attention had also been given to vulnerable residents in the
Borough, especially those receiving assisted lifts or additional waste capacity,
with a backup collection available to respond to any urgent collection
requests.

The Director of Sustainability responded to a Member’s query concerning
resident communication in relation to the rollout of the new collection service
in the legacy Antrim area. He provided clarity on the former boundary in
Newtownabbey that would also receive notification.

Moved by Councillor Cooper
Seconded by Councillor Cushinan

RESOLVED - that the report be noted.

NO ACTION

IN CONFIDENCE CP/CD/279 THE SOVEREIGN COMPLEX - LAND LEASE
RENEWAL

1. Purpose

The purpose of this report was to seek Members approval that the land lease
with Rathfern Community Regeneration Group Ltd for land at the rear of The
Sovereign Complex be renewed until 315t July 2036 subject to the group
securing external funding and planning permission being granted for the
proposed project.

2. Infroduction/Background

The Sovereign Complex was currently operated under Service Management
Agreement with Rathfern Community Regeneration Group Ltd running the
facilities on behalf of the Council.

The group also had a é6-year lease for land at the rear of the Centre. The land is
owned by Council and the current lease expired in June 2025. The land was
originally overgrown scrubland and had been developed by the group
through external funding. The work included clearing the area, erecting
fencing, landscaping, orchard trees, raised beds, poly tunnel and bee hives.
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3. Previous Decision of Council

At the April 2018 Operations Committee approval was granted to lease lands
identified at Rathfern Activity and Social Centre in principle subject to the
group securing funding from Groundwork NI and the Council securing approval
to sublet through NIHE.

At the December 2024 Community Development Committee, it was agreed
that the Service Management Agreement for Rathfern Community
Regeneration Group Ltd to operate The Sovereign Complex to 31 March 2028
with an annual support grant of £45,000 be approved.

4. Key Issues

Members were advised that a request had been received from Rathfern
Community Regeneration Group Ltd seeking to extend their lease at the rear of
The Sovereign Complex for 11 years. The group propose to install an outdoor
shed on land owned by Council at the rear of the Centre. An aerial map of the
land was circulated for Members' information.

The proposed project included a large, shed structure on the ground to
accommodate youth club activities including archery, football & badminton. It
would be primarily used for in-house activates and programmes and would
facilitate the youth club potentially operating 6 nights per week. The space
would also be hireable.

There were no issues of displacement arising from this proposed project. The
group would require planning permission and would be responsible for making
the planning application and any associated costs.

The group wish to apply for external funding from BIFFA to develop this area. An
application to BIFFA requires security of tenure for at least 10 years.

5. Financial Position

Rathfern Community Regeneration Group Ltd had advised that the proposed
project would be fully funded and that there would be no cost to the Council.

6. Governance

It was proposed that the group would be responsible for the ongoing
maintenance of the area and that an 11-year lease be granted by the Council
to Rathfern Community Regeneration Group Ltd subject to evidence of
external funding to fully fund the project, and planning permission being
granted to permit the development.

The group would be responsible for managing the procurement, use,

maintenance, insurance and associated risk assessments of the proposed
project.
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8.3

As part of the Council’s responsibilities to identify and address potential
implications and promote equality of opportunity and good relations, as
required by the Northern Ireland Act 1998, The Sovereign Complex — Land
Lease had been subject to Section 75 Equality Screening and had been
screened out for the need of an EQIA. A copy of the Section 75 Equality
Screening Form was circulated for Member's noting.

7. Summary
A request had been received from Rathfern Community Regeneration Group

Ltd to extend the lease of land for the development additional community
facilities on land owned by the Council at The Sovereign Complex.

There was no cost to the Council and the group had agreed to be responsible
for sourcing external funding and securing planning permission to permit this
development.

Moved by Councillor Foster
Seconded by Councillor Brady and

RESOLVED - that lease with Rathfern Community Regeneration Group Lid for
land at the rear of The Sovereign Complex be renewed to 31 July 2036 subject
o the group:

a) securing external funding to fully fund the project, at no cost to the Council

b) securing planning permission for the project

c) the outcome of the Section 75 Equality Screening for The Sovereign
Complex - Land Lease be noted.

ACTION BY: Paul Townsend, Community Facilities Coordinator
Councillor Kinnear left the meeting during Item 8.3.

IN CONFIDENCE FI/PRO/TEN/598 PROVISION OF A PCSP YOUTH ENGAGEMENT
AND DIVERSIONARY PROGRAMME

CONTRACT PERIOD 1 SEPTEMBER 2025 - 31 MARCH 2028 WITH THE OPTION TO
EXTEND FOR UP TO A FURTHER 18 MONTHS (SUBJECT TO PERFORMANCE, REVIEW,
AND FUNDING AVAILABILITY)

1. Purpose

The purpose of this report was to obtain approval for the appointment of a
suitably qualified and experienced organisation to provide a youth
engagement and diversionary programme at the direction of the Antrim and
Newtownabbey Policing and Community Safety Partnership (PCSP) for the
contract period.
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2. Infroduction/Background

The aim of PCSP was to work towards safer communities by delivering
community focused solutions to reduce crime, fear of crime and anti-social
behaviour. For this programme, the Provider would deliver developmental
programmes to young people at a higher risk of becoming engaged within the
criminal justice system and divert young people into more positive activities,
build their aspirations and resilience and thereby, help to improve future
decision making and achievements. This programme would include
diversionary programmes to actively engage at-risk youth, challenge negative
behaviours and promote positive ones as well as educational outreach in
schools, sports groups and youth organisations for young people and parents.
The level of funding available for the initial 3-year programme was h

This tender opportunity was made available on eSourcingNI on 29 May 2025.
One tender response was opened via the eSourcingNI Portal on 19 June 2025
and referred to the evaluation panel for assessment. The tender was evaluated
on a two-stage basis as follows:

STAGE 1 - SELECTION STAGE

The tender was evaluated on a pass/fail basis for tenderer’s professional
conduct, economic and financial standing, previous relevant experience,
management systems and practices, and declarations and form of tender. The
tender met the requirements of Stage 1 of the evaluation process and
proceeded to Stage 2.

STAGE 2 - AWARD STAGE

Sub-Stage 1 — Technical Assessment

The tender was evaluated on a pass/fail basis for compliance with the
specification. The tender met the requirements of this stage and proceeded to
the next stage of evaluation.

Sub-Stage 2 — Quality & Commercial Assessment

The tender was evaluated on the basis of diversionary programme delivery
implementation plan (30%), educational outreach delivery implementation
plan (30%), reporting, monitoring and evaluation (15%), capacity to deliver
(10%) and cost (15%). The recommendation was as follows:

Quality Cost Assessment Total | Estimated Total
Supplier Assessment lout of 15%) % Cost for 3 years

(out of 85%) ° Score | (£) (excl. VAT)
I,:‘;:Z:es 85% 15% 100% | |

While there was only one tenderer, the costs were in line with market rates and
available funding and officers are content that they represent value for money.
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8.4

In response to a Member's request to be provided with a copy of the tender
submission, the Chief Executive confirmed that he would endeavour to supply
this information excluding details deemed commercially sensitive.

Members acknowledged that the oversight of the programme’s delivery would
be undertaken by the PCSP.

Moved by Councillor McLaughlin
Seconded by Councillor Cooper

RESOLVED - that, having achieved a score of 100%, The Bytes Project be
appointed to provide a youth engagement and diversionary programme at the
tendered rates for the period of 1 September 2025 - 31 March 2028, with an
option to extend for up to a further 18 months.

ACTION BY: Melissa Kenning, Procurement Manager and Richard Baker, Chief
Executive

IN CONFIDENCE FI/PRO/TEN/599 PROVISION OF A DRUGS AND SUBSTANCE
MISUSE AWARENESS RAISING AND SUPPORT PROGRAMME

CONTRACT PERIOD 1 AUGUST 2025 - 31 MARCH 2028 WITH THE OPTION TO
EXTEND FOR UP TO A FURTHER 36 MONTHS (SUBJECT TO PERFORMANCE, REVIEW,
AND AVAILABLE FUNDING)

1. Purpose

The purpose of this report was to obtain approval for the appointment of a
suitably qualified and experienced organisation to provide a drugs and
substance misuse awareness and support programme at the direction of the
Antrim and Newtownabbey Policing and Community Safety Partnership (PCSP)
for the contract period.

2. Infroduction/Background

The aim of PCSP was to work towards safer communities by delivering
community focused solutions to reduce crime, fear of crime and anti-social
behaviour. For this programme, the Provider would deliver an awareness raising
programme in schools, youth clubs, sporting organisations, and parent
workshops to educate and support young people at risk of engaging in drugs
and substance misuse, anti-social or criminal activity. In addition, the Provider
would offer appropriate support to young people and their families suffering
from misuse and actively signpost to appropriate support agencies and
interventions in the Borough or regionally. The level of funding available for the
initial 3-year programme was £

This tender opportunity was made available on eSourcingNI on 27 May 2025.
Two tender responses were opened via the eSourcingNI Portal on 13 June 2025
and referred to the evaluation panel for assessment. The tenders were
evaluated on a two-stage basis as follows:
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8.5

STAGE 1 - SELECTION STAGE

The tenders were evaluated on a pass/fail basis for tenderer’s professional
conduct, economic and financial standing, previous relevant experience,
management systems and practices, and declarations and form of tender.
Both tenders met the requirements of Stage 1 of the evaluation process and
proceeded to Stage 2.

STAGE 2 - AWARD STAGE

Sub-Stage 1 — Technical Assessment

The tenders were evaluated on a pass/fail basis for compliance with the
specification. Both tenders met the requirements of this stage and proceeded
to the next stage of evaluation.

Sub-Stage 2 — Quality & Commercial Assessment

The tenders were evaluated on the basis of awareness raising programme
implementation plan (35%), support and signposting implementation plan
(20%), reporting, monitoring and evaluation (15%), capacity to deliver (15%),
and cost (15%). One tender failed to meet the quality threshold and did not
proceed further in the evaluation. The recommendation was as follows:

Quality Cost Total % Estimated Total
Supplier Assessment Assessment Score Cost for 3 years

(out of 85%) [out of 15%) (£) (excl. VAT)
ASCERT 85% 15% 100% £

In response to a Members concerns in relatfion to further details

Members received clarification from the Director of Finance and Governance
and the Director of Community Development regarding the tender process
and the assessment of sulbbmissions.

Moved by Councillor Wilson
Seconded by Alderman Campbell and

RESOLVED - that

a) having achieved a score of 100%, ASCERT be appointed to provide the
programme at the tendered rates for the period of 1 August 2025 - 31
March 2028, with an option to extend for up to a further 36 months.

b) to promote transparency and informed decision-making, Members be
provided with comprehensive information into future tender award
processes.

ACTION BY: Melissa Kenning, Procurement Manager

IN CONFIDENCE FI/PRO/TEN/601 PROVISION OF A PCSP 4 TIER SECURITY BASED
PROGRAMME
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CONTRACT PERIOD 1 SEPTEMBER 2025 - 31 MARCH 2028 WITH THE OPTION TO
EXTEND FOR UP TO A FURTHER 36 MONTHS (SUBJECT TO PERFORMANCE, REVIEW,
AND FUNDING AVAILABILITY)

1. Purpose

The purpose of this report was to obtain approval for the appointment of a
suitably qualified and experienced organisation to provide a 4-tier security-
based programme at the direction of the Antrim and Newtownabbey Policing
and Community Safety Partnership (PCSP) for the contract period.

2. Infroduction/Background

The aim of PCSP was to work towards safer communities by delivering
community focused solutions to reduce crime, fear of crime and anti-social
behaviour. For this programme, the Provider would deliver the 4 Tier Security
Based Programme, where people who have been victims of crime can get
access to home security equipment following an assessment and referral from
a PSNI Crime Prevention Officer. The level of funding available for the initial 3-
year programme was £

This tender opportunity was made available on eSourcingNI on 12 June 2025.
One tender response was opened via the eSourcingNI Portal on 3 July 2025
and referred to the evaluation panel for assessment. The tender was evaluated
on a two-stage basis as follows:

STAGE 1 - SELECTION STAGE

The tender was evaluated on a pass/fail basis for tfenderer’s professional
conduct, economic and financial standing, previous relevant experience,
management systems and practices, timescales, equipment specification,
GDPR, and declarations and form of tender. The tender met the requirements
of Stage 1 of the evaluation process and proceeded to Stage 2.

STAGE 2 - AWARD STAGE

Sub-Stage 1 — Technical Assessment

The tender was evaluated on a pass/fail basis for compliance with the
specification. The tender met the requirements of this stage and proceeded to
the next stage of evaluation.

Sub-Stage 2 — Quality & Commercial Assessment

The tender was evaluated on the basis of 4 tier security programme — delivery
plan (35%), reporting, monitoring and evaluation (30%), capacity to deliver
(20%) and cost (15%). The recommendation is as follows:

Quality Cost Total % Estimated
Supplier Assessment Assessment Score ° | Annual Cost (£)
(out of 85%) [out of 15%) (excl. VAT)
Keyhole Surgery
Looksmtts 70% 15% 85% | |G
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8.6

While there was only one tenderer, the costs were in line with market rates and
available funding and officers were content that they represent value for
money.

Moved by Councillor Foster
Seconded by Councillor Webb and

RESOLVED - that, having achieved a score of 85%, Keyhole Surgery Locksmiths
be appointed to provide a 4-tier security programme at the tendered rates for
the period of 1 September 2025 - 31 March 2028, with an option to extend for
up to a further 36 months.

ACTION BY: Melissa Kenning, Procurement Manager

IN CONFIDENCE FI/PRO/TEN/519 APPOINTMENT OF CONTRACTOR TO
UNDERTAKE CRAIGMORE HOUSEHOLD WASTE RECYCLING CENTRE SITE
IMPROVEMENT WORKS

1. Purpose

The purpose of this report was to obtain approval for the appointment of Martin
Contracting Services Ltd as the Principal Contractor to undertake work at
Craigmore Household Recycling Centre.

The project has gross CAPEX OF £- (excluding VAT) and was deemed
affordable in the context of CAPEX and whole life annual revenue. Post
construction there was no additional annual revenue consequence.

2. Infroduction/Background & Previous Procurement

Over time, the condition of the Craigmore HRC site had deteriorated due to
the volume of road traffic and heavy machinery using the facility. This had
resulted in pot-holed roads, faulty drainage, and damaged retaining walls. The
amount of damage had reached a level that could not be addressed using
running repairs and was reducing the effectiveness of the facility and adversely
impacting the health and safety of Council staff and its users.

This tender opportunity was made available on eSourcingNIl on 19 April 2024.
Ten completed Pre-Qualification Questionnaires (PQQs) were received on 10
May 2024 and referred to the evaluation panel for assessment. The PQQ
responses were evaluated using the criteria of past performance, economic
and financial standing, professional conduct, health and safety and technical
ability. Six contractors’ PQQ responses were assessed as a ‘Pass’ and were
selected for Invitation to Tender (ITT).

ITT documents were issued to six contractors on the 2 December 2024. Three
tenders were received by the closing date of 8 January 2025.

3. Commercial Assessment

Following the withdrawal of _ Contracting Services
Ltd submitted the next lowest tender assessment total price as detailed below.

30



This was an uplift of £- from the _ previously approved

tender.

Model Tender Assessment
Compensation Total Price (excl. VAT)

Event Total*
Martin Contracting t

iexcl. VATi
Services Ltd

*The model compensation event is included in the evaluation exercise fo assess
the costimpact of change resulting from potential future compensation events
(variations due to unforeseen items). It includes costs for people, materials and
equipment.

Tendered Total
Contractor of the Prices
(excl. VAT)

The tendered total of the prices of £ _ from Martin Contracting
Services Ltd had been checked and was deemed value for money and
competitive in today’s market.

4. Financial Position/Implication

Tendered Total of the Prices
Model Compensation Event Total
Tender Assessment Total Price

Client Contingency”
Professional fees/surveys
Total predicted Gross CAPEX cost

* Following the discovery of collapsed drains during design development and
the potential that there may be more, it is prudent fo include an additional
client contingency over and above the model compensation event.

5. Programme

Following the appointment of the contractor, works were anticipated to
commence on site, August 2025 with completion November 2025.

The Director of Sustainability responded to Members' queries regarding the
temporary closure required during the course of works, assuring that details of
the timeline would be communicated in due course.

Moved by Councillor Dunlop
Seconded by Councillor Cushinan and

RESOLVED - that:

a) The investment decision to appoint Martin Contracting Services Lid at the
tendered total of prices of £ m VAT) be approved giving a

tender assessment total price of £ (excl. VAT).
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8.7

b) Responsibility is delegated to the project SRO for all works up to the total
predicted gross CAPEX cost of £ﬁ

ACTION BY: Neil Luney, Capital Development Officer
Councillor Foster declared an Interest in Item 8.7 and left the Chamber.

IN CONFIDENCE L/LEI/629/VOL2 BALLYCLARE RUGBY CLUB - THE CLOUGHAN
PROJECT

1. Purpose

The purpose of this report was to seek approval for the appointment of E Quinn
Civils Limited, under Stage 3 of the Capital Project Management Process, to
carry out the upgrade works to the sports pitches at Ballyclare Rugby Club,
subject to satisfactory funding commitments from Sport Northern Ireland (NI)
and Ballyclare Rugby Club.

The total projected gross capital expenditure (CAPEX) for the project was
£i The Council’s contribution was expected to remain within the
previously approved allocation of £-, as agreed in December 2024.
Following construction, the estimated annual revenue cost for maintaining the
3G pitch and floodlighting is £-. The project was considered affordable in
terms of both capital expenditure and whole-life revenue costs.

2. Background

The development of a 3G pitch in Ballyclare had been part of the Council’s
Capital Programme since 2019. In July 2019, a workshop with Ballyclare DEA
Members identified five potential locations, with two preferred options
emerging: The Cloughan (home of Ballyclare Rugby Football Club) and Dixon
Park (home of Ballyclare Comrades Football Club).

Ballyclare Rugby Club’s proposal was part of Sport NI's Multi-Facility Fund,
offering up to £1m for Community Sports Hubs that provide four sporting facility
types. In this case the sports were Rugby, Football, Hockey, and Cricket.
Funding from Sport NI along with a contribution from the Ballyclare Rugby Club
was to provide work to the existing rugby and cricket facilities, as well as the
resurfacing of a disused hockey pitch to a synthetic surface. The Council’s
approved contribution was for development of a 3G pitch for football, subject
to an investment decision when tenders for the works were returned.

In January 2023, Ballyclare Rugby Club advanced to final stage of Sport NI's
programme which was the project planning and procurement.

3. Previous Decision of Council

In October 2022, the Council approved the following:
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e Commencement of lease negotiations for land at The Cloughan at a
peppercorn rent to facilitate the development of a 3G pitch, subject to
Ballyclare Rugby Club securing £1 million in funding from Sport NI.

e Enfering intfo a Deed of Assignment with Sport NI and Ballyclare Rugby
Club, enabling the Council to deliver additional facilities as part of the
project, including a refurbished synthetic hockey pitch and upgrades to
cricket facilities.

Subsequently, due to changes in specification, including the requirement for
the 3G pitch to be suitable for rugby use, the Council, in December 2024,
approved the continuation of The Cloughan Project with a revised forecast,
confirming the Council’'s contribution at £— for the development of a
3G pitch.

4. Procurement
In March 2025, the Pre-Qualification Questionnaire (PQQ) submissions were
evaluated by the assessment panel, resulting in a Select List of seven

confractors.

Invitation to Tender (ITT) documents were issued on 10 June 2025, and by the
closing date of 4 July 2025, six completed tenders had been received.

5. Tender Analysis

Tenders were evaluated based on a combined assessment of quality and
price. An initial completeness and compliance check was undertaken to
ensure all required documentation had been submitted.

Six tenderers met the compliance requirements and advanced to the next
stage of the evaluation process. Quality submissions were assessed prior to the
opening of the commercial (price) bids.

The highest-scoring tender was submitted by E. Quinn Civils Ltd, as detailed
below:

Quality Score | Cost Score Total Score
(30) (70) (100)

E. Quinn Civil Lid I I I

Contractor

Model Tender
Total of the .
. Compensation Assessment Total
Prices .
Event Total Price

*The Total of the Prices is the Contractor’s price to carry out the works.
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**The model compensation event is included in the evaluation exercise to
assess the cost impact of change resulting from potential future compensation
events (variations due to unforeseen items). It includes costs for people,
materials and equipment.

***The Tender Assessment Total Price is the Total of the Prices + the Model
Compensation Event Total and is used solely for tender comparison purposes

A representative from E Quinn Civils Ltd was interviewed on 22 July 2025 to
confirm they fully understood the requirements of the works. They confirmed
they could meet the works specifications for the prices submitted and the
programme completion date.

6. Financial Analysis

Based on the most advantageous tender submitted from E. Quinn Civils Ltd. for
the full scope of works, the total predicted gross CAPEX cost was summarised
below.

Summary of predicted gross CAPEX cost:

Works

Tendered Total of the Prices
Model Compensation Event
Tender Assessment Total Price
Inflation

Fees

Professional Fees

Statutory Fees/Surveys

General Contingency

Total Predicted Gross CAPEX Cost

Rounded to

The works and professional fees contracts included an inflationary clause. A
separate forecast sum for inflation was included in the cost plan.

The model compensation event sum of £- represents a 6.7%
contingency. This was considered satisfactory for the scale and scope of this
project.

7. Funding Contributions

Based on the most economically advantageous tender received—and subject
to no significant unforeseen issues—the Council’'s funding contribution for the
3G multi-sports pitch and associated works was forecast to remain within the
previously approved allocation of £-. The final funding contribution
would be confirmed upon completion of the works, with a further report to be
brought to Council.

The funding contribution from Ballyclare Rugby Club was yet to be confirmed.
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Sport NI's funding contribution remains subject to approval at their Planning
and Council meeting scheduled for 10 September 2025. A confirmed financial
commitment from both Ballyclare Rugby Club and the Council would be
required before Sport NI could issue a formal Letter of Offer.

8. Programme

Commencement of the works on site were subject to Planning Approval which
was estimated to be received by October 2025.

An indicative programme was as follows:

¢ Conftractor appointment October 2025
e Start onsite November 2025
e Completion July 2026

Moved by Councillor McWilliam
Seconded by Councillor Webb and

RESOLVED - that:

a) The investment decision to appoint E. Quinn Civils Ltd, at the tendered total
of the prices of £ excl. VAT) be approved giving a tendered
assessment total price of £ (excl. VAT).

b) The previous Council approved CAPEX contribution of £| be
retained within total predicted gross CAPEX project cost of £ .

c) Award of the works contract to E. Quinn Civils Ltd. is subject to confirmation
and evidence of the funding contribution from both SportNI and Ballyclare
Rugby Club and agreement on the Development Agreement between the
Council and Ballyclare Rugby Club.

d) Responsibility is delegated to the Senior Responsible Officer for the project
up to the total predicted gross CAPEX project cost of £ inclusive of
the Council approved CAPEX contribution of £

ACTION BY: Claire Minnis, Capital Development Manager

Councillor Foster returned to the Chamber.

IN CONFIDENCE FI/PRO/TEN/451 SUPPLY AND DELIVERY OF CORPORATE
UNIFORMS

CONTRACT PERIOD 12 AUGUST 2025 - 31 JULY 2027 WITH THE OPTION TO
EXTEND FOR UP TO A FURTHER 24 MONTHS (SUBJECT TO PERFORMANCE AND
REVIEW)

1. Purpose
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The purpose of this report was to obtain approval for the appointment of
suitably qualified and experienced organisations to supply corporate uniforms
for the contract period.

2. Infroduction/Background

Council staff perform a wide range of functions, and this contract was to
provide them with workwear that was fit for purpose for their roles, of sufficient
quality to look well and stand the test of fime and protect the employee as
they go about their work. The annual level of spend on this contract was
approximately

This tender consists of five lofs:
Lot 1 — Corporate Uniform

Lot 2 — Theatre Wear

Lot 3 - Work Wear

Lot 4 — Leisure Wear

Lot 5 — Waterproof Clothing

This tender opportunity was made available on eSourcingNI on 31 January
2025. Four tender responses were opened via the eSourcingNI Portal on 7
March 2025 and referred to the evaluation panel for assessment. The tenders
were evaluated on a two-stage basis as follows:

STAGE 1 - SELECTION STAGE

The tenders were evaluated on a pass/fail basis for tenderer’s professional
conduct, economic and financial standing, previous relevant experience,
management systems and practices, delivery lead times, ready-made, made
to measure and embroidery arrangements, and declarations and form of
tender. One tender failed to meet the requirements of this stage and did not
proceed further in the evaluation. The remaining tenders met the requirements
of Stage 1 of the evaluation process and proceeded to Stage 2.

STAGE 2 - AWARD STAGE

Sub-Stage 1 — Technical Assessment

The tenders were evaluated on a pass/fail basis for confirmation of compliance
with the specification. The tenders met the requirements of this stage and
proceeded to the next stage of evaluation.

Sub-Stage 2 & 3 — Quality & Commercial Assessment and Due Diligence

The tenders were evaluated on the basis of capacity to deliver a high-quality
service (30%), implementation plan (10%), social value (10%), and cost (50%).
One tender failed to meet the quality threshold and did not proceed further in
the evaluation.

Sub-Stage 3 — Due Diligence

Samples were requested from the tenders deemed the most economically
advantageous in the relevant lots and were evaluated on a pass/fail basis in
order to verify the quality of the proposed items against the specification. The
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samples for Lot 4 — Leisure Wear failed to meet the requirements of this stage,
and the tender did not proceed further for that lot. The remaining samples met
the requirements, and the recommendation was as follows:

Quality Total Estimated
Cost Total | Costfor 1 x All
. Assessment .
Lot Supplier (out of Assessment | % Uniform ltems
50%) (out of 50%) | Score | in the Lot (£)
: (excl. VAT)
LoT1 - Tailored
Corporate ||~ e | 487% 50% 8% | | GEGIN
Uniform
LOT2 - Tailored
Theatre mage ttd | 487 50% 987 | |Gz
Wear
Lot 3 - Work | Tailored
Wear Image Lid 487% 50% 987 -
Lot 4 - No Suitable Bids — Officers will undertake a further procurement
Leisure Wear | exercise to ensure value for money
Lot 5 - Tailored
Waterproof || - W0, | | 48% 50% 8% ||
Clothing

Following a Member's request, the Director of Finance and Governance
agreed to supply additional information regarding the contents included in Lot
1.

In response to a Member’s query regarding social value, the Director of
Finance and Governance undertook to bring a report to a future Council
meeting.

Moved by Councillor Bennington
Seconded by Alderman Cosgrove and

RESOLVED - that, having achieved the scores detailed above, Tailored Image
Ltd be appointed for the supply and delivery of corporate uniforms at the
tendered rates for the period of 12 August 2025 - 31 July 2027, with an option to
extend for up to a further 24 months.

ACTION BY: Melissa Kenning, Procurement Manager and Sandra Cole, Director
of Finance and Governance

IN CONFIDENCE FI/PRO/TEN/574 MAINTENANCE AND REPAIR OF MOBILE
PLANT AND MACHINERY

CONTRACT PERIOD 1 AUGUST 2025 - 31 JULY 2028 WITH THE OPTION TO EXTEND
FOR UP TO A FURTHER 24 MONTHS (SUBJECT TO PERFORMANCE AND REVIEW)
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1. Purpose

The purpose of this report was to obtain approval for the appointment of a
suitably qualified and experienced organisation to service and repair the
Council’'s mobile plant and machinery for the contract period.

2. Infroduction/Background

Across parks, cemeteries, golf courses and leisure centres, the Council owns
and operates a large and diverse range of plant and equipment including, but
not limited to, trailers, stimmer’s, pedestrian mowers, hedge trimmers, knapsack
blowers, grass cutting machinery, tractors and tractor elements. The contractor
would provide a comprehensive operation to include all servicing,
maintenance, repairs and support systems to ensure that the plant was
maintained in a safe and suitable condition. The level of annual spend on this
contract was approximately £

This tender opportunity was made available on eSourcingNl on 11 February
2025. One tender response was opened via the eSourcingNI Portal on 14 March
2025 and referred to the evaluation panel for assessment. The tender was
evaluated on a two-stage basis as follows:

STAGE 1 - SELECTION STAGE

The tender was evaluated on a pass/fail basis for fenderer’s professional
conduct, economic and financial standing, previous relevant experience,
management systems and practices, technical capacity and capability of the
confract manager and team, location of premises, and declarations and form
of tender. The tender met the requirements of Stage 1 of the evaluation
process and proceeded to Stage 2.

STAGE 2 - AWARD STAGE

Sub-Stage 1 — Technical Assessment

The tender was evaluated on a pass/fail basis for compliance with the
specification and ability fo meet the timescales for repairs, parts, and materials.
The tender met the requirements of this stage and proceeded to the next
stage of evaluation.

Sub-Stage 2 — Quality & Commercial Assessment

The tender was evaluated on the basis of implementation plan (10%), capacity
to deliver (20%), contract management and performance monitoring (10%),
social value (10%) and cost (50%). The recommendation was as follows:

Quality ﬁosi Total % | Estimated Total
Supplier Assessment Assessment Score ° Cost for 5 Years
(out of 50%) [out of 50%) (£) (excl. VAT)
RD Mechanical
Services Lid 507 50% 100% £-
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While there was only one tenderer, the costs were in line with market rates and
officers were content that they represent value for money.

Moved by Alderman Cosgrove
Seconded by Councillor McLaughlin and

RESOLVED - that, having achieved a score of 100%, RD Mechanical Services Ltd
be appointed to maintain and repair mobile plant and machinery at the
tendered rates for the period of 1 August 2025 - 31 July 2028, with an option to
extend for up to a further 24 months.

ACTION BY: Melissa Kenning, Procurement Manager
IN CONFIDENCE ST/G/63 CAR LEASING SCHEME

1. Purpose

The purpose of this report was to recommend to Members the appointment of
NHS Fleet Solutions to provide a salary sacrifice private car leasing
arrangement for Council.

2. Infroduction/Background

A car lease scheme was currently in place based on the former
Newtownabbey Borough Council’'s scheme. This scheme was seldom used,
and no employees currently avail of it.

As part of the review of the current scheme, staff had engaged with a Crown
Commercial Services provider, NHS Fleet Solutions, who provided salary
sacrifice car leasing arrangements across the public sector, in compliance with
HMRC salary sacrifice tax and National Insurance rules.

The benefits of the scheme include:

e Wide selection of new cars including electric vehicles

e Savings through salary sacrifice

¢ Modern self-service internet-based platform for quotations and
applications

NHS Fleet Solutions was managed by Northumbria Healthcare NHS Foundation
and the scheme was available to all public sector organisations registered with
them, including the health service, police, fire service, local councils and
universities.

3. Previous Decision of Council

The former Newtownabbey Borough Council had a Car Lease Scheme which
permitted staff members to sign up to a lease agreement. This was open to
staff designated as Essential Car Users and the cost of the scheme to Council
was equivalent to the cost of the essential car user allowance paid to staff i.e.
there was no additional cost to Council.
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This scheme carried into Antrim and Newtownabbey Borough Council but was
not open to all staff and isn’t as beneficial as a salary sacrifice scheme.

4. Key Issues

In parallel with sourcing a car lease scheme provider, officers are developing a
policy for the scheme especially with regard to;

e Eligibility criteria and approval process,

e CO2 threshold so that applicants can only select from the most efficient
cars available,

¢ Amended terms and conditions of employment to comply with HMRC rules,

e Applicant liability in the event of early termination, statutory penalties and
excess mileage.

This would ensure that the scheme does not place unnecessary financial risk
onto the Council.

5. Financial Position/Implication

All costs of the lease scheme would be recovered through monthly deductions
from pay.

Through a “salary sacrifice” arrangement, an applicant would agree to reduce
their pay by the same amount as the lease cost of the selected car. Under
HMRC salary sacrifice rules this meant that the applicants would save income
tax and national insurance on the value of the deduction whilst there would
also be national insurance savings for the Council.

However, the provision of vehicles for private use was considered a benefit-in-
kind (BIK) for tax and national insurance purposes; the impacts of which would
be dealt with on an ongoing basis through the PAYE processes already in
place.

The savings for Council depend on the BIK of the car selected by the applicant,
with fully electric cars generally bringing larger savings. The Council would save

between £800 to £1,000 per year per lease car agreement in reduced
employer national insurance contributions.

6. Summary

The provision of this scheme would provide enhancement to the benefits
package for Council employment, recruitment and staff retention.

As previously stated, officers would confinue to develop an updated Council
Car Lease Policy which would be tabled for approval at a future Council
meeting.

In response to a Members query, the Chief Executive clarified that both
Members and staff were eligible for this scheme.

Moved by Councillor Foster
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Seconded by Councillor Webb and

RESOLVED - That Members approve the appointment of NHS Fleet Solutions to
provide a salary sacrifice private car leasing arrangement for Council.

ACTION BY: Richard Murray, Head of Finance

Having declared an Interest in Item 8.11 Councillor Cooper left the Chamber.

IN CONFIDENCE G/LEG/286 and PK/GEN/155 PLANNING AGREEMENT
REGARDING MONKSTOWN JUBILEE COMMUNITY CENTRE AND MONKSTOWN
PAVILION AND JUBILEE GARDENS
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Moved by Councillor Brady
Seconded by Councillor Flanagan and

ACTION BY: Majella McAlister, Director of Economic Development & Planning

Councillor Cooper returned to the Chamber.

IN CONFIDENCE PT/TP/013 CUSTOMER SERVICES & DIGITAL REVIEW:
DISCOVERY PHASE

1. Purpose

The purpose of this report was to seek approval for a review of its Customer and
Digital Services, including the engagement of specialists to undertake the
Discovery Phase. This necessitates a skillset encompassing customer journey
mapping, business process mapping, and digital / technology transformation.
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2. Introduction/Background

The Council’'s use of 48 diverse systems presents a significant opportunity to
streamline and modernise our operations. By exploring greater integration and
unified login solutions, we could deliver a more seamless user experience.
Reviewing and refining business processes before system implementation, and
investing in the right expertise, would maximise efficiency. Furthermore,
aligning our existing customer service approaches would create a more
consistent journey for external and internal stakeholders. Enhancing data
collection would enable a more informed, data-driven decision making and
the creation of a unified digital and customer strategy would allow us to
standardise services, optimise our operations, and provide an improved
experience for all our customers.

3. Purpose

This work would focus on gathering crucial information, analysing the existing
systems and processes, and laying the groundwork for a potential
cenftralisation project. It would support the creation of an enhanced Business
Case and Strategy establishing the need for investment, strategic alignment,
and a high-level options appraisal.

4. Previous Council Decisions

Members were reminded that the Council’s Digital Strategy was approved in
2017, and the Customer Service Strategy was approved in 2016.

Both strategy documents need to be reviewed and updated to ensure that we
are delivering modern, efficient, cost effective, digitally enabled and efficient
customer services for our customers and rate payers.

5. Proposal — Discovery Phase

To develop a fit for purpose Customer & Digital Servies Strategy, and to create
an enhanced Strategic Outline Business Case (SOC), for investment, strategic
alignment, and high-level options appraisal decisions, it was crucial that as an
organisation we have:

e A clear picture of the current state of digital and customer services
e |dentification of key areas for improvement

¢ A roadmap for detailed planning and implementation

e Insights for informed decision making

It was proposed that an officer led Task and Finish Project Team be established.
Using the agency cover contract it was proposed to engage the services of a
Service Design Specialist to progress the discovery phase of this project. The
skillset requires experience of customer journey mapping, business process
mapping, and digital technology/transformation.

The key deliverables for this project were circulated and progress would be
reported to Members periodically.
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6. Financial Position/Implication

It was anticipated that a one-year discovery phase would cost £_
which would be met within existing budgets.

Moved by Councillor Wilson
Seconded by Councillor Kelly

RESOLVED - that the Council approve a review of its Customer and Digital
Services, including the engagement of specialists to undertake the Discovery
Phase. This necessitates a skillset encompassing customer journey mapping,
business process mapping, and digital / technology transformation.

ACTION BY: Helen Hall, Director of Organisation Development (Interim), Sandra
Cole, Director of Finance and Governance, Matt McDowell, Director of Parks
and Leisure.

MOTION TO PROCEED ‘OUT OF COMMITTEE’

Moved by Councillor Foster
Seconded by Councillor Dunlop and

RESOLVED - that the Council proceeds to conduct any remaining business ‘In
Public’.

Members were advised that the audio recording would restart at this point.

The Mayor thanked everyone for attending and the meeting concluded at
7.30pm.

MAYOR
Council Minutes have been redacted in accordance with the Freedom of

Information Act 2000, the Data Protection Act 2018, the General Data Protection
Regulation, and legal advice.
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